
  

 

 

 

 

   May 31, 2011 

 

RFP Announcement 
 
National Association of State Workforce Agencies (NASWA) 
Center for Employment Security Education and Research (CESER) 
Information Technology Support Center (ITSC) 
 
Request for Proposal - Unemployment Insurance (UI) and Workforce System 
Connectivity Requirements Gathering Project  
 
NASWA and the ITSC are seeking to procure the services of a contractor through a fixed priced contract to 
develop a comprehensive set of requirements documentation to define and structure the connection between 
states’ Unemployment Insurance and Workforce Systems business processes.  These documents will outline 
both existing system infrastructure of six partner states, “As-Is,” as well as newly defined business processes 
and system functionality, “To-Be.”   
 
NASWA and CESER-ITSC is requesting vendors to submit detailed proposals, including task descriptions 
and pricing, for the services requested in the RFP documents below. 
 
 
The RFP consists of the following documents: 
 
RFP Unemployment Insurance (UI) and Workfor ce System Connectivity 
Requirements Gathering Project  
 

- Attachment A: CESER General Contract Terms and Conditions 
- Attachment B: A National Call for Innovation: Rethinking Reemployment Services for UI Claimants 
- Attachment C: Solicitation for Partnership Applications for National Vision for Re-Employing UI  

Claimants NASWA, CESER and ITSC 
 

- RFP Bidders Webinar Question and Answer Session (5/24/2011) 
- RFP Bidders Webinar Registration List 

 
 
 

Important Dates: Please note dates in red have been changed. 

 
RFP Publication Date: May 17, 2011 
 
Proposal Due Date: June 17, 2011 by 6:00 p.m. EST 
 
Proposal review and evaluation: June 20 through July 15, 2011 
 
Contract award: August 5, 2011 
 
Anticipated contractor start date: August 22, 2011 
 
Estimated Project Completion: January 31, 2012 
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Request for Proposal (RFP) 

 

For  

 

Unemployment Insurance (UI) and Workforce System Connectivity 

Requirements Gathering Project 

 

National Association of State Workforce Agencies (NASWA)  

Center for Employment Security Education and Research (CESER)  

Information Technology Support Center (ITSC) 

 
Circulation Date 

May17, 2011 

 

Bidders Webinar/Teleconference  

May 24, 2011 – 1:00 PM ET 

 

Proposal Submission Date  

June 17, 2011 – 6:00 PM ET 

 

1. Project Description 

 

NASWA and the ITSC are seeking to procure the services of a contractor through a fixed priced 

contract to develop a comprehensive set of requirements documentation to define and structure 

the connection between states’ Unemployment Insurance and Workforce Systems business 

processes.  These documents will outline both existing system infrastructure of six partner states, 

“As-Is,” as well as newly defined business processes and system functionality, “To-Be,” in line 

with the national vision as set forth in the “Report of the Unemployment Insurance and 

Workforce System Connectivity Workgroup, A National Call for Innovation: Rethinking 

Reemployment Services for UI Claimants” [See Attachment A].  The requirements will include 

technical documentation that outlines the states’ existing systems and business processes used 

within the state UI initial claims and workforce agencies registration processes.  The following is 

a list of the expected “As-Is” documentation: 

 Business process flows  

 Data model with data flow mapping 

 External system integration points including current usage   

 System Architecture Overview  

o Detailed architecture description 

o Technology used 

o Hardware, software and infrastructure for all processes and interfaces 
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o Areas of concern and/or deficiencies with current environment 

 

The contracted vendor will be required to work directly with the participating states staff, the 

Employment Training Administration (ETA), the ITSC, and a national workgroup of federal, 

state and local UI and workforce system experts to capture requirements for three of the four 

transformational elements described in the UI and Workforce Connectivity Workgroup Report 

referenced above.  The three transformational elements are: 

 

 Integrated Workforce Customer Registration 

 Real Time Triage 

 Skills Transferability / Job Match.   

 

All captured “To Be” requirements will include detailed systems design (described in Section 

4.1) that will be implemented in all of the partnering states, including both the common 

requirements across all partnering states and those unique state specific requirements.  

 

2. Project Background  

 

The ETA engaged the NASWA and ITSC to initiate a two-phased effort to develop a national 

vision for improving the connection of UI claimants/job seekers to state and local Workforce 

Systems.  Phase I of the UI Workforce Connectivity Project included the development of a 

national vision and recommendations for implementing the vision.  As part of this first phase, a 

National UI Workforce Connectivity Workgroup made up of individuals at the federal, state and 

local levels of the publicly-funded workforce system was formed for the purpose of developing a 

national vision for serving UI claimants as a key customer of the workforce investment system.  

Phase II of the UI Workforce Connectivity Project is the collection of best practices in support of 

the vision and identification of technical assistance tools that support implementation of Phase I.   

 

The National Vision 

We envision a system that is driven by a single Workforce System Registration (WSR) as the 

entry to the nation’s “reemployment system” – and offers a coordinated customer-centric focus 

with full partner access.  The UI claimant process is seen as a part of the broader “job seeking” 

process and customers are treated as jobseekers first and foremost (their UI claim being just one 

aspect of the services available to job seekers).  Services are available via the internet as well as 

other means – but the internet access is supported by dynamic social networks linking customers, 

career counselors, employers and educators.  Integrated service delivery is focused on customer 

outcomes.  The system is focused on skills transferability, is data driven, measureable and 

accountable (conforming to the state law and to meeting customer needs). 

In the process of developing the National Vision described above, the workgroup identified four 

transformational areas that define their ideal vision.  The following are the four transformational 

elements defined by the group: 
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1. Integrated Workforce Customer Registration.  This represents the ideal of presenting 
each customer, whether they are seeking UI benefits and/or workforce services, with a 
single point of entry to register. 

2. Real time triage.  Current UI Claimants are typically profiled once to determine the 
likelihood that they will exhaust their benefits before becoming reemployed.  The 
Emerging National Vision describes a continuous process where job seekers are linked 
with job openings, training opportunities and career counseling on a continuous basis 
while registered in the system. 

3.  Transferability of skills/Job match.  Tied to the real time triage will be an automated 
process to link user to job openings in their area based on past work history, education 
and training including degrees and certifications. 

4. Social networking.  The Emerging National vision incorporates the power of the Internet 
to link job seekers with job openings, training and education options, peer networks and 
general labor market and career information. 
 

Phase II of the process will further detail the findings in Phase I.  As part of these efforts 

NASWA/CESER/ITSC has sent a solicitation of partnership [See Attachment B] to the state 

workforce agencies across the country to seek states willing to pilot the new shared national 

vision and framework for providing reemployment services to UI claimants and pilot all 

processes and systems developed.  As a result six state agencies will be selected that are best 

suited to participate in this process and implement all developed prototypes and business 

processes. 

 

3. Organization Background  

 

NASWA is an organization of state administrators of unemployment insurance laws, 

employment services, training programs, employment statistics, labor market information and 

other programs and services provided through the publicly funded state workforce system.  The 

mission of NASWA is to serve as an advocate for state workforce agencies, as a liaison to 

workforce system partners, and as a forum for the exchange of information.  NASWA was 

founded in 1937.  Since 1973, it has been a private, non-profit corporation, financed by annual 

dues from our member agencies and other revenue. 

 

CESER is an education and research center focused on workforce development and 

unemployment insurance issues, http://naswa.org/.  The ITSC, located within NASWA, was 

established in 1994 as a national resource by the USDOL to assist all state UI agencies in the 

area of UI Information Technology (IT), http://itsc.org/.  

 

3.1  Overview – Unemployment Insurance  

 

The Employment and Training Administration (ETA), U.S. Department of Labor (USDOL) is 

responsible for: 

 

http://naswa.org/
http://itsc.org/
http://www.doleta.gov/etainfo/wrksys/biography_OUI.cfm
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 Providing leadership, direction and assistance to state workforce agencies in the 

implementation and administration of state unemployment insurance (UI) programs. 

 Providing oversight, guidance, and technical assistance for the federal-state 

unemployment compensation system. 

 Providing budget and legislative support to state workforce agencies to administer their 

UI programs and assist individuals to return quickly to suitable work. 

 

Federal-State Unemployment Insurance Program 

 

In general, the Federal-State UI Program provides unemployment benefits to eligible workers 

who are unemployed through no fault of their own (as determined under State law), and meet 

other eligibility requirements of State law.  UI is jointly financed through federal and state 

employer payroll taxes (federal/state UI tax).    It should be noted that UI laws vary from state to 

state. 

 

 UI payments (benefits) are intended to provide temporary and partial wage replacement 

to unemployed workers who meet the requirements of State law.  

 Each State administers a separate UI program within guidelines established by Federal 

law.  

 Eligibility for UI, benefit amounts and the length of time benefits are available are 

determined by the State law under which unemployment insurance claims are established.  

 In the majority of States, benefit funding is based solely on a tax imposed on employers.  

(Three (3) States require minimal employee contributions.)  

 

3.1.1 Eligibility 

 

Individuals must meet the State requirements for wages earned or time worked during an 

established period of time referred to as a "base period."  (In most States, this is usually the first 

four out of the last five completed calendar quarters prior to the time that the claim is filed.)   

 

Individuals must be determined to be unemployed through no fault of their own (determined 

under State law), and meet other eligibility requirements of State law.   

 

3.1.2 Filing a Claim 

 

Individuals can contact their respective State UI Agency as soon as possible after becoming 

unemployed to begin the claim filing process.  Generally, a claim may be filed by telephone or 

over the Internet.  Individuals can obtain assistance filing claims in local “one-stop” career 

centers. 
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3.1.3 Benefits 

 

In general, benefits are based on a percentage of an individual's earnings over a recent 52-week 

period up to a State maximum amount. 

 

 Benefits can be paid for a maximum of 26 weeks in most States.  

 Additional weeks of benefits may be available during times of high unemployment.  

 Some States provide additional benefits for specific purposes. 

 

4. The Workforce System 

 

In general, the public workforce system is funded primarily through federal Wagner-Peyser 

Employment Service (ES) and Workforce Investment Act (WIA) funds, as well as state, local 

and other resources, depending on the locale.   

 

Through the workforce system, a vast array of employment support services (i.e., career 

counseling, internet job search, computer training, job clubs, use of computers and office 

equipment, topical workshops for job seekers, etc.) and funding for occupational training 

(depending on program eligibility)is provided to all job seekers in “one-stop” career centers, 

located throughout the country.   

 

Although states differ in their configuration of one-stops, and in the array and delivery of 

services, the workforce system is designed to provide a number of employment services and 

training opportunities to support the needs of ALL job seekers who enter a local “one-stop” 

center, whether they are unemployed, underemployed, looking for a new career, or transitioning 

into the workforce. 

 

5. General and Desired Project Goals 

 

The goal of this UI /Workforce Requirements Gathering Project is to develop a comprehensive 

set of requirements that will be used to develop and implement new integrated business 

processes and related technical systems to support the national vision.   

 

The phase of the project covered by this RFP will include designing detailed requirements of 

three of the four transformational elements defined in the “Report of the Unemployment 

Insurance and Workforce System Connectivity Workgroup” (Integrated Workforce Customer 

Registration, Real Time Triage, and Transferability of Skills / Job Match.)  The requirements 

will include “as-is” analysis of the partnering state systems and processes.  On-site analysis with 

the partnering states will be conducted by the selected vendor to document the partnering states’ 

existing systems. 

 

The selected vendor will collaboratively work with NASWA / ITSC in hosting requirements 

gathering sessions in Washington DC, to define the “To-Be” system model.  The participating 
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states, ITSC, ETA and the members of the National UI Workforce Connectivity Workgroup will 

participate in these requirements gathering sessions.  Although face-to-face meetings are not 

required for all requirements gathering sessions, the kick-off and finalization of the project will 

be mandatory in-person meetings held in Washington, D.C.  These sessions will be used to 

document all requirements of the transformational elements, including but not limited to, use 

cases, business process models, data models, graphical user interface (GUI) design, and system 

architecture.  State differences that occur within the requirements will also be captured in order 

to assist in making all developed systems or processes transportable across states.   

 

All requirements documents that are developed during the lifespan of the project will be 

evolutionary requirements and may be updated based on specific state needs.  The vendor will 

need to demonstrate in their proposal a process and methodology that will promote an 

evolutionary requirements gathering and updating process that allows for the changes or 

additions to be integrated into the existing requirements.  Attachments or the simple addition of 

updated requirements as a separate document requiring the reader to move back and forth 

between multiple documents is unacceptable.  Updates must be fully integrated into the existing 

requirements documents and all downstream changes resulting from the updates must also reflect 

the changes or additions yielding one continuous document requirements flow.  All 

documentation collected and created by the selected vendor for this project will be stored on the 

ITSC’s SharePoint portal. The portal will also include meeting notes, work in progress, drafts 

and final approved deliverables.  

 

5.1     Deliverables 
 

The following is a minimal list of project deliverables.  Note that deliverables are divided into 

two major sections:  “As-is” and “To-be” 

 

 “As-is” Deliverables 

- Business process flows  

- Data model with data flow mapping 

- External system integration points including current usage   

- System Architecture Overview  

- Detailed architecture description 

- Technology used 

- Security assessment 

- Hardware, software and infrastructure for all processes and interfaces 

- Areas of concern with current environment 

 

Note: A set of “As-is” documents must be created for the six partnering states. 

 

 “To-be” Deliverables 

- Detailed user requirements for Integrated Workforce System Customer 

Registration  

 In person JAD (Joint Application Development) sessions in Washington, 

D.C. including 

 Partnering states  
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 National workgroup sub-committee 

 ETA 

 ITSC 

 Detailed use cases outlining scope of the system 

 System architecture outlining both business and system constraints 

 Graphical user interface designs and flow 

 Recommended system integration process 

- Knowledge transfer and support to future contracted development vendor on all 

requirements 

- Detailed requirements for Real-Time triage 

 Scoping out a full vision and feasible implementation approach  

 Documentation outlining both business process changes and additional 

system requirements 

 System architecture documentation to outline both business and system 

constraints. 

 Recommended integration points and approaches with existing systems 

- Detailed requirements for Transferability of skill / Job match 

 Scoping out a full vision and feasible implementation approach 

 Documentation outlining both business process changes and additional 

system requirements 

 Weekly project status reports that will be provided to the CESER-ITSC project manager. 

 System architecture documentation to outline both business and system 

constraints. 

 Recommended integration points and approaches for existing systems 

 

Note: There will be one set of ”To-be” documents describing a single configurable system that 

addresses all requirements from the six partner states. 

 

6. Estimated Project Duration 

 

The target date for completion of this project is January 31, 2012. 

6.1 Proposal Structure: 

 

The following table details the required response outline and specifies the content of the response 

sections: 

 

 

Required Response Outline 

Section 

Number 

Section Title Section Content 

1 Executive Summary Summarize the RFP response; limited to three pages 

2 RFP Response (with a limit of 

10 pages not including 

examples) 

Describe the proposed solution and project 

management process. 
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3 Previous work examples Examples of other similar projects’ technical 

documentation.  It is preferred at least one fully 

completed copy of all documentation that will be 

used on the project is submitted. 

4 Terms and Conditions Response to Attachment C 

5 Pricing (Firm fixed price 

contract) 

Each response should include a price breakdown of 

the proposed solution.  Pricing should be itemized to 

support the prior assumptions in this section.  

6 Additional Information As vendor deems appropriate 

7 Previous project references Three similar project references successfully 

completed within the last three to five years. 

8 Project Staffing Staffing plan for project including hourly rate and 

hours by skill set 

Resumes of key personnel (substitution of key 

personnel will require prior approval) 

 

7. Project Cost 

 

Project is a firm fixed price deliverables based contract.  The vendor’s fixed price bid must 

include all costs including all related travel expenses.  All changes to the original contract and 

agreed upon price will go through a change control process. 

 

Final Project deliverables, deliverables acceptance criteria and payment schedule to be 

negotiated with the selected contractor upon project start.  ITSC will reserve the right to select 

multiple vendors to submit best and final offers. 

 

8. Assumptions  

 

Unemployment Insurance and Workforce Systems: The selected contractor is not expected to 

be an expert in Unemployment Insurance or the Workforce System.  The states, ITSC and 

USDOL staff shall provide the subject matter expertise for this project. 

 

Requirements Development: The selected vendor is required to be an expert in requirements 

gathering, functional design, documentation, and business process modeling.  The selected 

vendor will be expected to have advanced knowledge in UML and other requirements collection 

methodologies. 

 

Project Management Coordination: The ITSC will provide overall project management 

coordination between the contractor, states and USDOL.  

 

Site Visits to Partner States: Assume the ITSC will partner with six states for this phase of the 

effort.  All responding vendors will include pricing that incorporates the costs of six on-site 

visits, one to each participating state and all associated costs for documenting all the “As-is” 

costs associated with the transformational elements.  
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Requirement Gathering Sessions:  Assume a minimum of two on-site requirements gathering 

sessions are required, and will be held in Washington, D.C.  Coordination of both the facilities 

and state personnel travel will be arranged by the ITSC.  Any additional sessions deemed 

required by the vendor can be proposed as either virtual or in person sessions, based on the 

vendors preference.  The proposal should explain why additional sessions will be required and if 

the additional session(s) can be held virtually or must be in person. 

 

Schedule:  The selected vendor will provide schedule and progress updates to the ITSC on a 

weekly for inclusion in the overall project plan and meet all of the deliverables and dates per the 

agreed to plan and schedule. 

 

Hardware and Software: All hardware and software used for requirements gathering will be 

provided by the selected vendor.  All delivered requirements documents should be in MS Word 

format for distribution to all reviewers. 

 

Project Repository: The official project repository for all materials (Including meeting notes, 

work in progress, drafts and final deliverables) captured or created during this project is the ITSC 

SharePoint portal.  ITSC will provide the selected vendor with the appropriate access to its 

SharePoint portal environment. 

 

9. Submission Information 
 

All proposal submissions are expected to be received electronically by email on June 17, 2011 

by 6:00 p.m. EST.  The documents should be in PDF format.  The submitting vendor will then 

receive a confirmation email back within 24 hours of their submission. If confirmation email is 

not received within 24 hours then the proposal has not been received by NASWA.  

 

Proposals must be submitted to: 

Joseph Vitale, Director ITSC 

Information Technology Support Center/CESER 

25 E Street, NW 

Washington, DC 20001 

Joe.vitale@itsc.org  
  

10.  For Additional Information or Clarification  

 

Due to the short time frame for interested vendors to respond to this RFP, NASWA/ITSC will 

hold a Bidders Webinar and Teleconference Question and Answer Session on May 24, 2011; 

1:00 PM ET.  This will be the only opportunity for interested vendors to ask questions for 

clarification on the RFP.  NASWA/ITSC will answer all questions to the best of its ability during 

this webinar/teleconference.  To register, go to https://naswa.webex.com/naswa and search 

using keyword “RFP”.  Questions are required to be submitted in advance via email and will be 

mailto:Joe.vitale@itsc.org
https://naswa.webex.com/naswa
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answered during the conference call.  No questions will be addressed after the close of the 

webinar/teleconference call.  Submit questions to: 

 

 Joseph Vitale, ITSC Director 

Information Technology Support Center 

 25 E Street, NW 

 Washington, DC 20001  

 Joe.Vitale@itsc.org 
            (202)650-5151 

 

11.  Basis for Award of Contract  

 

The following criteria will be used to evaluate vendor proposals in the awarding of this contract: 

 

1) Adherence to RFP Instructions. 

 

2) Overall Quality of Proposal. 

 

3) Company Information, including (but not limited to): 

a) Size of company. 

b) Length of time in business. 

c) Experience with similar projects including examples of relevant past project 

artifacts and other documentation. 

d) Team skill-sets. 

e) Resumes of project leads. 

f) Whether sub-contractors are proposed for use on this project. 

 

4) Solution, including (but not limited to): 

a) Project Understanding and Solution, Vision. 

b) Required Deliverables. 

c) Vendor demonstrations of past projects and/or client references.  

d) Cost Summary. 

- Itemized breakdown of all direct and indirect costs, including: 

• FTE’s by skill set needed for the project.  

• Itemized cost based on deliverable. 

• Hourly rate and the total hours by skill set. 

• Travel expenses. 

 

5) Project Management, including (but not limited to); 

a) Project management plan. 

b) Project schedule showing Initiate/Plan/Execute/Monitor-Control/Close stages, 

created using Microsoft Project. 

 

mailto:Joe.Vitale@itsc.org
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12.  Anticipated Selection Schedule 

 

Proposal review and evaluation June 20 through July 15, 2011 

 

Contract award August 5, 2011 

 

Anticipated contractor start date August 22, 2011 



 

Center for Employment Security Education and Research 
444 North Capitol St. NW, Suite 142 
Washington, DC 20001 
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Attachment A 

CESER General Contract Terms and Conditions  
 
 
 
 

1. Definitions 
A. Agreement shall mean the Master Agreement entered into between Contractor and 
CESER, including the Scope of Work, these General Terms and Conditions, and any 
other attachments and exhibits.  
 
B. Services shall mean those services Contractor is to provide pursuant to the 
Agreement, including any Scope of Work. 
 
C. Work shall mean all work, deliverables, documents, data, goods, and other materials 
produced, developed, collected, or authored by Contractor pursuant to the Agreement. 
 
D. Concerned Funding Agency means any third party entity providing funding, in whole 
or in part, related to the Agreement. 
 

2. Relationship 
 
The Contractor is an independent contractor, and the relationship between CESER and 
the Contractor shall be solely contractual and not in the nature of a partnership, joint 
venture, or general agency. Neither party may speak nor act on behalf of the other, nor 
legally commit the other. 
 

3. Arbitration and applicable law 
 
Any controversy or claim arising out of or relating to this Contract or breach thereof shall 
be s ettled by ar bitration t o be held i n t he District of  C olumbia.  J udgment u pon t he 
award r endered by  t he ar bitrators m ay be ent ered i n any  c ourt hav ing j urisdiction 
thereof.  This Contract will be governed by the laws of the District of Columbia. 
 
 
 
 

4. Assignment and Subcontracting 
 



 

This C ontract or  a ny interest h ereunder s hall not  be assigned o r t ransferred by  t he 
Contractor without pr ior w ritten c onsent o f CESER and i s subject t o s uch t erms an d 
conditions that CESER may impose. 
 

5. Financial Record Keeping and Inspection  
 
The Contractor warrants that it shall, during the term of the Agreement and for a period 
of three (3) years following the termination or expiration of the Agreement, maintain 
accurate and complete financial records, including accounts, books, and other records 
related to charges, costs, disbursements, and expenses, in accordance with generally 
accepted accounting principles and practices, consistently applied. 
 
CESER, directly or through its authorized agents, auditors or other independent 
accounting firm, at its own expense, and the Concerned Funding Agency directly or 
through its duly authorized representatives, shall have the right, from time to time, upon 
at least ten (10) days notice, to audit, inspect, and copy the Contractor’s records. The 
Contractor shall fully cooperate, including by making available such of its personnel, 
records and facilities as are reasonably requested by CESER or the Concerned 
Funding Agency. This Section shall remain in force during the term of the Agreement 
and for the three (3) years following the termination or expiration of the Agreement. If an 
audit, litigation, or other action involving the records is started before the end of the 
three (3) year period, Contractor agrees to maintain the records until the end of the 
three (3) year period or until the audit, litigation, or other action is completed, whichever 
is later. 
 

6. Audit 
 
The Contractor, at its own expense, shall meet the applicable audit requirements of 
OMB Circular A-133 if the Contractor has more than $500,000 in expenditures in a year 
in awards (including contracts, grants, cooperative agreements, etc.) made by a federal 
agency. The Contractor must submit a copy of its A-133 audit report, prepared by an 
independent certified public accounting firm, to the attention of Chief Financial Officer, 
Center for Employment Security Education and Research, 444 North Capitol Street, 
N.W., Suite142, Washington, D.C. 20001 within 30 days of its receipt of the audit report. 
In instances where non-compliance with federal laws and regulations has been noted in 
the Contractor's audit report, the Contractor must outline in writing its plan for corrective 
action and must affirmatively respond to CESER when its corrective action plan has 
been successfully completed. 
 
Contractor shall keep audit reports, including reports of any of its sub-subcontractors, 
on file for three (3) years from their issuance. Contractor shall permit independent 
auditors to have access to the records and financial statements as necessary for 
CESER and Contractor to comply with OMB Circular A-133. 
 



 

Contractor agrees that in the event that Contractor's audit report indicates instances of 
noncompliance with federal laws and regulations, including but not limited to OMB 
Circular A-133, that Contractor covenants and agrees to take any and all corrective 
actions necessary or required or as directed by CESER. 
 
Contractor agrees to provide audits annually. 
 
In the event that audits are not received, CESER may, in its discretion, 
 
a) withhold a percentage of the sums due and owing hereunder until the audit is 
completed satisfactorily; 
 
b) withhold or disallow overhead charges; or 
 
c) suspend this Contract until the audit is completed and all required reports are 
provided.  
 
The Contractor shall hold harmless, indemnify and defend CESER and the Concerned 
Funding Agency or agencies, their consultants and each of their officers, partners, 
agents and employees from any and all liability, claims, losses, (including but not limited 
to the loss or threatened loss of tax exempt status), costs, fees, expenses, penalties, 
damages and/or obligations including but not limited to the costs of defense of such 
claims, attorney's and audit fees arising out of the failure to provide such audit reports. 
The Contractor shall include the provisions of this Section 15 in any subcontract 
executed in connection with this Project. 
 

7. Allowable Costs 
 
Allowable costs shall be determined in accordance with applicable Office of 
Management and Budget Circulars A-21, A-87, A-102, A-110, A-122, and A-133 as well 
as by the terms of the agreement between CESER and the Concerned Funding 
Agency, and any rules of, or guidelines issued by, the Concerned Funding Agency. The 
Contractor is responsible for reimbursing CESER in a timely and prompt manner for any 
payment made under this subcontract which is subsequently determined to be 
unallowable by CESER, the Concerned Funding Agency, or other appropriate Federal 
or State officials. 
 

8. Right to Disseminate 
 
Unless otherwise expressly set forth to the contrary  in the Contract, CESER  shall have 
the right to use and have used, for any purpose, unpatented information concerning the 
services per formed b y t he Contractor which t he Contractor may di sclose t o CESER 
during performance of this Contract if such information is furnished without restrictions 
on its use. 



 

 
 
 

9. Remedies 
 
The Contractor acknowledges that monetary damages alone will not adequately 
compensate CESER in the event of a breach by the Contractor of the restrictions 
imposed and therefore the Contractor hereby agrees that in addition to all remedies 
available to CESER at law or in equity, including, if applicable, under the District of 
Columbia Trade Secrets Act, or corresponding applicable State law, CESER shall be 
entitled to interim restraints and permanent injunctive relief for enforcement thereof, and 
to an accounting and payment over of all receipts realized by the Contractor as a result 
of such breach. 

10. Ownership Rights 
 
The services provided by the Contractor pursuant to the Agreement shall be “work for 
hire” and therefore all Work shall be sole and exclusive property of CESER. To the 
extent that the Services, or any part of them, may not constitute work for hire under the 
law, Contractor hereby transfers to CESER all right, title, and interest in and to the 
Work. Without limiting the foregoing, CESER shall have access to the Work at any time 
during the term of the Agreement.  
 

11. Personnel 
 
Any personnel identified in the Agreement as individuals who will be performing the 
Services or producing the Work may not be changed without the written approval of 
CESER. 
 
 

12. Modification of the Contract 
 
The Agreement may not be modified except by further written agreement signed by the 
parties. 
 

13. Excusable Delays 
 
 The Contractor shall not be l iable for damages, including l iquidated damages, if 
any, for delays in performance or failure to perform due to causes beyond the control 
and without f ault or  negligence o f t he Contractor.  S uch causes i nclude but  are no t 
limited to, acts of God, acts of the public enemy, acts of the United States Government, 



 

fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes, or unusually 
severe weather. 
 

14. Inspection of Services 
 
 A.  All services shall be subject to inspection by CESER, to the extent practicable 
at all times and places during the Contract. All inspections by CESER shall be made in 
such manner as not to unduly delay the work. 
 
 B. If  any s ervices per formed h ereunder ar e not  i nconformity with t he 
requirements of this Contract, CESER shall have the right to require the Contractor to 
perform t he services again i n conformity w ith t he requirements o f t he Contract, a t no 
additional ex pense to CESER.  When the defective s ervices per formed ar e of s uch 
nature that the defect cannot be c orrected by re-performance of the services, CESER 
shall have the right to: (1) require the Contractor to immediately take all steps necessary 
to ensure future performance of the services in conformity with the requirements of the 
Contract; and (2) reduce the Contract price to reflect the reduced value of the services 
performed.  I f t he Contractor fails t o per form pr omptly t he s ervices ag ain or t o take 
necessary s teps t o e nsure future p erformance o f t he s ervices i n c onformity with t he 
requirements of the Contract, CESER shall have the r ight to either (a) by Contract or  
otherwise have the services performed in conformity with the Contract requirements and 
charge t he Contractor any c osts i ncurred by CESER that i s di rectly r elated t o t he 
performance of such services; or (2) terminate this Contract. 
    

15. Insurance Requirements 
 
 The Contractor shall effect and maintain with a reputable insurance company a 
policy or policies of insurance providing an adequate level of coverage in respect of all 
risks which may be incurred by the Contractor, arising out of the Contractor’s 
performance of the Agreement, in respect of death or personal injury, or loss of or 
damage to property. The Contractor shall produce to CESER, on request, copies of all 
insurance policies referred to in this condition or other evidence confirming the 
existence and extent of the coverage given by those policies, together with receipts or 
other evidence of payment of the latest premiums due under those policies.  
 

16. Confidential Information 
 
Any information regarding CESER that is not generally publicly known or available, 
whether or not such information would constitute a trade secret under statutory or 
common law, that is disclosed to or discovered by the Contractor during the course of 
the Agreement (hereinafter, “Confidential Information”) shall be considered confidential 
and proprietary to CESER, and the Contractor shall maintain all Confidential Information 
in confidence; shall employ reasonable efforts to ensure the security of the Confidential 



 

Information; and shall not disclose the Confidential Information to any third party or use 
the Confidential Information except as necessary to perform the Services or produce the 
Work. Should the Contractor receive a subpoena directing disclosure of any 
Confidential Information, the Contractor shall immediately inform CESER and cooperate 
fully with CESER in responding to the subpoena. 
 

17. Laws and ordinances 
 
The Contractor shall comply will al l appl icable laws, ordinances, rules and r egulations 
including F ederal, S tate, a nd M unicipal a uthorities a nd de partments r elating t o or  
affecting the work herein or  any part thereof, and shall secure and obtain any and a ll 
permits, licenses and consents as may be necessary in connection therein. 
 

18. Limitation of Liability 
 
Notwithstanding any other provision of the Agreement, under no circumstances shall the 
liability of CESER to the Contractor exceed to the total amount of compensation to be 
paid to the Contractor. 
 

19. No waiver of conditions 
 
Failure of CESER to insist on s trict performance shall not constitute a waiver of any of 
the provisions of this Contract or waiver of any other default of the Contractor. 
 
 

20. Public release of information 
 
Unless the prior consent of CESER is obtained, the Contractor shall not, except as may 
be r equired by  l aw or  r egulation, i n a ny m anner adv ertise or  pu blish or  r elease for 
publication a ny s tatement or  i nformation mentioning CESER, or t he fact t hat t he 
Contractor has furnished or  c ontracted t o furnish t o CESER the services r equired by  
this Contract, or quote the opinion of any employee of CESER. 
 

21. Taxes 
 
Unless pr ohibited by l aw or  ot herwise s tated t o t he c ontrary t o t his c ontract, th e 
Contractor shall pay  and has n ot i ncluded in t he price o f this c ontract, any F ederal, 
State or Local Sales Tax, Transportation Tax, or other similar levy which is required to 
be imposed upon the work or services to be performed. 
 



 

22. Term and Termination 
 
The Agreement shall be for such term as is set forth in the Agreement. The Agreement 
may be terminated by CESER prior to the end of any term on fifteen (15) days written 
notice.  
 
In addition, this Agreement may be terminated by either party on written notice should 
the other party: (a) fail to cure a material breach within ten (10) days of delivery of 
written notice; (b) become insolvent; (c) be the subject of a bankruptcy filing; or (d) 
cease doing business. Upon termination, the Contractor shall deliver to CESER: all 
Work, whether in final or draft form, that has been produced as of the date of 
termination; all Confidential Information; and any materials or items previously provided 
to the Contractor by CESER. Upon receipt thereof by CESER, the Contractor shall be 
paid for work performed through the date of termination.  In all instances of 
terminations, the Contractor shall use best efforts to not incur new costs and expenses 
after the notice of termination, and shall cancel as many outstanding obligations as 
possible. 

 
 

23. Warranty of Services 
 
The Contractor warrants and represents that: (a) the Services shall conform to the 
Scope of Services in all respects; (b) the Work shall be original to the Contractor and 
shall not infringe the copyright or other rights of any party; (c) the Contractor possesses, 
and shall employ, the resources necessary to perform the Services in conformance with 
the Agreement; (d) the Services shall be performed, and the Work produced, in 
accordance with high standards of expertise, quality, diligence, professionalism, 
integrity, and timeliness; and (e) the Contractor has no interest, relationship, or bias that 
could present a financial, philosophical, business, or other conflict with the performance 
of the Work or create a perception of a conflict or a lack of independence or objectivity 
in performing the Work. 
 

24. Special Damages 
 
Neither party shall be liable to the other for consequential or indirect damages, including 
lost profits, or for punitive damages, arising from breach of the Agreement.  
 

25. Concerned Funding Agency 
 
This Agreement is subject to the terms of any agreement between CESER and a 
Concerned Funding Agency and in particular may be terminated by CESER without 



 

penalty or further obligation if the Concerned Funding Agency terminates, suspends or 
materially reduces its funding for any reason. 
 
Additionally, the payment obligations of CESER under this Agreement are subject to the 
timely fulfillment by Concerned Funding Agency of its funding obligations to CESER. 
 

26. Review and Coordination 
 
To insure adequate review and evaluation of the Services and Work, and proper 
coordination among interested parties, CESER shall be kept fully informed concerning 
the progress of the Work and Services to be performed hereunder, and, further, CESER 
may require the Contractor to meet with designated officials of CESER from time to time 
to review the same. 
 

27. Entire Agreement 
 
The Agreement constitutes the entire agreement between the parties relating to the 
subject matter of the contract. The Agreement supersedes all prior negotiations, 
representations and undertakings, whether written or oral. 
 
 

28. Flow down Provisions 
 
The Contractor agrees to assume, as to CESER, the same obligations and 
responsibilities that CESER assumes toward the Concerned Funding Agency under 
those Federal Acquisition Regulations (FAR), if any, and applicable Concerned Funding 
Agency acquisition regulations, if any, that are mandated by their own terms or other 
law or regulation to flow down to subcontractors or subgrantees, and therefore the 
Agreement incorporates by reference, and the Contractor is subject to, all such 
mandatory flow down clauses. Such clauses, however, shall not be construed as 
bestowing any rights or privileges on the Contractor beyond what is allowed by or 
provided for in the Agreement, or as limiting any rights or privileges of CESER 
otherwise allowed by or provided for in the Agreement. The Contractor also agrees to 
flow down these same provisions to any lower-tier subcontractors. 
 

29. Compliance with Applicable Laws 
 
In addition to its general commitment to comply with all applicable laws, the Contractor 
specifically agrees to the following requirements, to the extent that such requirements 
are applicable:  
 



 

A. to comply with the Civil Rights Act of 1964 and all other Federal, State or local laws, 
rules and orders prohibiting discrimination. Consistent with the foregoing, Contractor 
agrees to comply with Executive Order 11246,entitled “Equal Employment Opportunity,” 
as amended by Executive Order 11375, and as supplemented by U.S. Department of 
Labor regulations at 41 C.F.R. Part 60; 
 
B. to make positive efforts to utilize small businesses, minority-owned firms and 
women’s business enterprises in connection with the work performed hereunder, 
whenever possible; 
 
C. to provide for the rights of the Federal Government in any invention resulting from the 
work performed hereunder, in accordance with 37 C.F.R. Part 401 and any applicable 
implementing regulations; 
 
D. to comply with all applicable standards, orders, and regulations issued pursuant to 
the Clean Air Act of 1970 (42 U.S.C. 7401 et. seq.) and the Federal Water Pollution 
Control Act (33 U.S.C. 1251 et. seq.), as amended; 
 
E. to comply with the certification and disclosure requirements of the Byrd Anti-Lobbying 
Amendment (31 U.S.C. 1352), and any applicable implementing regulations, as may be 
applicable, including: 1) certification that Sub-Contractor has not, and will not, use 
Federal funds to pay any person or organization for influencing or attempting to 
influence an officer or employee of any Federal agency; a member, officer, or employee 
of Congress, or an employee of a member of Congress in connection with obtaining any 
Federal contract, grant or any other award covered by 31 U.S.C. 1352; and 2) 
disclosure of any lobbying with non-Federal funds that takes place in connection with 
obtaining a Federal award. 
 
F. to certify that neither it, nor any of its principal employees, has been debarred or 
suspended from participation in Federally-funded contracts, in accordance with 
Executive Order 12549 and Executive Order 12689, entitled “Debarment and 
Suspension,” and any applicable implementing regulations. 
 

30. Indemnification 
Should one party (the “Indemnified Party”) incur or suffer any liability, damage, or 
expense, including reasonable attorney’s fees, in connection with the defense of a legal 
proceeding brought by a third party arising out of the negligent or other wrongful actions 
of the other party (the “Indemnifying Party”), then the Indemnifying Party shall indemnify 
and hold harmless the Indemnified Party for such liability, damage, or expense. 
 

31. Survival 
Sections 3, 4, 9, 10, 16, 18, 20, 24, 30, and 31shall survive termination of this the 
Agreement. 
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I. Executive Summary 

The publicly-funded workforce system is in the midst of responding to the most severe 
recession in decades.  As part of this response, the Department of Labor, Employment and 
Training Administration (ETA), state and local workforce agencies are collaborating to 
implement new and innovative reemployment strategies to better connect Unemployment 
Insurance (UI) claimants with the larger publicly-funded workforce system.  This is being 
accomplished using regular formula funds including Workforce Investment Act funds, 
Employment Services funds, as well as additional sources such as the Reemployment Services 
funding provided by the American Recovery and Reinvestment Act (ARRA) and the 
Reemployment Eligibility Assessments (REA) funding. 
 
ETA engaged the National Association of State Workforce Agencies' Center for Employment 
Security Education and Research (NASWA/CESER), and the Information Technology Support 
Center (ITSC) to "initiate a two-phased effort to develop a national vision for improving the UI 
and workforce systems’ connection and integration."1

 

 As part of the first phase, a national 
workgroup consisting of individuals at the federal, state and local levels of the publicly-funded 
workforce system was formed (see Appendix A).  This workgroup developed a vision statement 
for improving the UI and workforce systems' connection and integration (hereafter referred to 
as Emerging National Vision) and addressed approaches for serving UI claimants as a key 
customer of the workforce investment system.  Under Phase I of this initiative, the workgroup 
goals, as defined in its charter (see Appendix B) were to develop: 

• An integrated service delivery vision;  
• Recommendations to implement the vision; and  
• Recommendations for developing tools and solutions to support the System in achieving 

the vision. 
 

The Emerging National Vision developed by the workgroup is as follows: 
  

                                                       
1  Taken from Project Task Order 

Emerging National Vision for Improving the UI and Workforce Systems' 
Connection and Integration 

We envision a system that is driven by an Integrated Workforce Customer Registration as 
the entry to the nation’s “reemployment system” – and offers a coordinated customer-
centric focus with full partner access.  The UI claimant process is seen as a part of the 
broader “job seeking” process and customers are treated as job seekers (their UI claim 
being just one aspect of the services available to job seekers).  Services are available via the 
Internet as well as other means – but the Internet access is supported by dynamic social 
networks linking customers, career counselors, employers and educators.  Integrated 
service delivery is focused on customer outcomes.  The system is focused on skills 
transferability, is data driven, measureable and accountable (both to the law and to 
customer needs). 
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In their approach to Phase I, the workgroup carefully examined the existing “as is” state of the 
UI and workforce system connectivity.  The overriding recommendation of the workgroup was 
that every UI claimant should be treated as a job seeker.  Therefore, in addition to expediting 
timely and accurate income support benefits, all UI claimants should be provided access to core 
workforce services – virtually and in-person via One Stop Career Centers.  In the process of 
developing the Emerging National Vision described in this report, the workgroup identified four 
transformational areas that define this vision: 

 
1. Integrated Workforce Customer Registration.  This represents the ideal goal of offering 

each customer, whether they are seeking UI benefits and/or workforce services, with a 
"no wrong door" point of entry to register.  In other words, a customer can enter the 
system as a UI claimant or as a job seeker requesting workforce services.  The 
workgroup recognizes that information management systems vary from state to state 
and that it may not be practical or appropriate to collect all eligibility information for all 
programs at the entry point.  The Emerging National Vision suggests that common 
demographic and personal information that are used by all participating programs 
should be collected from customers just once and shared across programs, thus 
streamlining the process for the customer and reducing redundancy for specific 
program staff. 
 

2. Real time triage.  Current UI claimants are typically profiled once to determine the 
likelihood that they will exhaust their benefits before becoming reemployed.  The 
Emerging National Vision describes a continuous process, defined by the workgroup as 
real time triage, where job seekers are linked with job openings, training opportunities 
and career counseling on a continuous basis while registered in the system.  Information 
and data collected through the Integrated Workforce Customer Registration will be used 
to better target services and manage resources as well as complete an assessment of 
job seekers reemployment prospects, link them to employment opportunities tied to 
their current occupation, work experience and/or skills, and introduce them to 
workforce services, training programs, support services and education opportunities.  
Real time triage is intended to assist both the job seeker and the front-line workforce 
specialist throughout the period the job seeker is registered in the system and actively 
seeking employment.  Throughout the real time triage process, workforce staff use labor 
market and economic data to inform the customer of the possible jobs and career 
pathways available to them and, if appropriate, additional education and training they 
may need to be successful in their job search. 
 

3. Transferability of Skills/Job Match.  Tied to real time triage is an automated process to 
link job seekers to job openings in their area based on past work history, education and 
training including degrees and certifications.  There are a number of tools (both self-
service and staff-assisted) currently available that have been developed using O*NET 
occupational data.  Among these is ETA's newly unveiled mySkills myFuture website 
(http://www.myskillsmyfuture.org/) that identifies job openings based on past or 
current occupations.  There are existing systems that go beyond occupations and work 

http://www.myskillsmyfuture.org/�
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history to include specific skills, training, certifications and degrees.  The Emerging 
National Vision describes the use of automated tools to link job seekers with 
employment opportunities based on a skills match.  Ideally, occupational and skills 
information will be collected in the Integrated Workforce Customer Registration process 
to support this feature. 
 

4. Social Networking.  The Emerging National Vision incorporates the power of the 
Internet to link job seekers with job openings, training and education options, peer 
networks and general labor market and career information.  While the workgroup 
members did not consider themselves experts in this field, the workgroup recognized 
the potential of employing social networks and tools to leverage information and 
contacts available through the Internet.  In the Emerging National Vision, social 
networking tools would be used to complement traditional outreach efforts to the 
public and raise general awareness of the benefits and services available through the 
public workforce system.  Social networking tools would also serve as a platform to 
exchange information regarding job opportunities, service offerings, training programs, 
educational courses, labor market trends (high growth industries and occupations), 
certifications, apprenticeship programs and links to employers, labor groups and 
community-based organizations.  Recognizing that employing social networking tools 
may be new to workforce professionals, the workgroup noted the need for investment 
in front-line staff training and orientation to fully exploit these resources. 

 
Recommendations 
 
The workgroup developed the following recommendations as an approach to implement their 
Emerging National Vision for improving the UI and workforce systems’ connection and 
integration.  They include: 
 

1. The Emerging National Vision contains 10 areas involving the use of currently available 
or future automated tools to assist UI claimants and job seekers in gaining 
reemployment and are illustrated in Figures 1 and 2 of this report.  The workgroup 
recommends that ETA serve as an advocate to implement the vision and encourage the 
use of tools to facilitate the four transformational aspects of the vision. 
 

2. The workgroup recognizes that many aspects of the Emerging National Vision involve 
investments in staff development and system upgrades.  They are recommending ETA 
consider financial incentives and policy changes to encourage states and local areas to 
adopt these changes.  The workgroup also recommends that ETA, working in 
collaboration with the states and local areas, serve as an advocate for more flexible 
program services between the UI and workforce systems. 
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3. The Integrated Workforce Customer Registration, Real Time Triage and Transferability of 
Skills/Job Match transformational areas briefly outlined above and explained in greater 
detail later in the report would benefit from direct ETA investment.  The workgroup is 
recommending that ETA fund pilot projects to develop open source platforms for each 
feature that could then be adopted by states on a voluntary basis. 

 
This report documents the accomplishments of the workgroup and how their transformational 
approach to data collection, customer assessment, reemployment services and use of the 
Internet forms the basis of the Emerging National Vision.  It also captures the recommendations 
of the workgroup for the UI and workforce systems on how they implement proposed 
improvements in Phase II of this innovative effort.   
 
  



Unemployment Insurance and Workforce System Connectivity Workgroup  Final Report 

5 

 

II. Understanding the Challenge 

Since the mid-1990s, State Workforce Agencies have been transitioning UI claims filing from an 
in-person approach conducted in local UI offices with face-to-face staff service to a primarily 
virtual system that provides UI claims filing either over the phone or via the Internet with little 
or no face-to face staff service. 

 
One of the results of the movement to a virtual method of providing UI services is the lack of a 
strong connection between the UI program and the rest of the services of the publicly-funded 
workforce system, including reemployment, job search and career counseling services, which 
have also undergone a major transition from in-person services to primarily self-service.  The 
flat-funding of the Wagner-Peyser Act (Employment Service) over the last three decades has 
added to this disconnect and has made it difficult for states and local One Stop Career Centers 
to provide more staff-assisted services to UI claimants and job seekers who need extra help.  
Limited efforts and funding have been made available by the federal government over the past 
several years to address the disconnect such as the Worker Profiling and Reemployment 
Services (WPRS) and/or the Reemployment and Eligibility Assessment (REA) initiatives, however 
many UI claimants no longer have a clear connection point to the wide array of employment 
and training services offered through One Stop Career Centers and/or other parts of the 
workforce system.  
 
However, advances in technology and the wide use of the Internet for job search, career and 
workforce information and resume-building tools have expanded the reach of the publicly 
funded workforce system by providing self-service options for UI claimants and other 
individuals to receive career and workforce information and job openings on-demand.  Many of 
these services are available 24/7, and can be accessed from individuals’ homes, public libraries 
and schools.   
 
While technology adds great customer value, research over the years has shown that worker 
profiling or early and on-going analysis of UI claimants’ skills and experience against the 

According to the U.S. Department of Labor, 
currently 85 percent of UI initial claims and 95 
percent of continued claims are processed by 

telephone and the Internet. Most One-Stop Career 
Centers across the country have no UI program 

presence, except for remote access assistance in the 
form of a telephone or computer for access to 

Internet claim websites. 
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available job openings, coupled with the receipt of job search assistance, is an effective and 
efficient way to speed referred claimants' return to productive employment.  As part of this 
project, the workgroup was provided with a Synthesis Paper (Appendix C) that summarized 
currently available research on current practices, methods, and processes states and locals use 
to connect UI claimants to workforce system services.  This document highlighted a number of 
studies and as well as past policies that were issued by ETA as far back as 1997 that transmitted 
information and policy recommendations to state workforce agencies that was intended to 
assist them to improve the quality of reemployment services to profiled and referred UI 
claimants.  
 
The Synthesis Paper also reviewed the dramatic affects of the Great Recession of 2008 and 
2009 and how it resulted in a significant increase in the number of individuals receiving UI 
benefits across the country and a substantial increase in traffic at the One Stop Career Centers.  
As a result, states looked at ways to shift staff and processes in an effort to find creative 
solutions to meet demand at the point of service.  The document highlighted the steps 
undertaken by ETA to assist the workforce system in responding to these challenges including 
sponsoring a number of Regional Forums on Reemployment and a National Summit in January 
2009, which focused on the implementation of the American Recovery and Reinvestment Act 
(Recovery Act) and increasing reemployment services through the workforce system. 
 
The workgroup took the lessons shared from these forums and previously-cited research and 
policies to help inform its discussions.  Common themes from the forums that the workgroup 
found particularly useful included: 
 

• Providing flexible service delivery,  
• Conducting skills assessment,  
• Exploiting technology and electronic tools, and  
• Collecting, analyzing and providing access to actionable workforce data.   

 
The findings and recommendations from the Regional Reemployment Forums and National 
Summit were discussed by the workgroup and helped identify those transformational areas 
that the workgroup focused on, including: 
 

• minimizing repeat data collection by sharing data between programs 
• the need to conduct on-going profiling or real time triage throughout the reemployment 

process 
• the increased use of social networking tools for outreach, job referrals and other 

services; and 
• the increased use and availability online tools such as assessment features, and resume 

writing and interviewing skills workshops for job seekers who are capable of using these 
tools 
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A year and a half has transpired since the Regional Reemployment Forums and National 
Summit and since that time, ETA and the publicly-funded workforce system has learned a great 
deal from the recent surge in UI claimants.  The additional funds provided to the workforce 
system under the Recovery Act have allowed for more staff-assisted reemployment and 
training services to be delivered through the One Stop Career Center system.  These resources 
have also provided the opportunity to explore innovative ways of delivering services to a broad 
range of UI customers, many of whom are “Internet-savvy” and prefer to receive services via 
virtual means. 
 
The recent history, the economic downturn, and new, dedicated funding for reemployment 
services in the Recovery Act, prompted leaders at the Employment and Training Administration 
to initiate a new collaborative process.  The approach taken by ETA was to involve system 
leaders at the national, state and local levels to help develop a national vision for improving the 
UI and workforce systems’ connection.  As highlighted earlier, ETA engaged NASWA, CESER and 
the ITSC to assist in an effort to develop a national vision for improving the connectivity 
between the UI and workforce systems.   

III. Project Approach 

To accomplish the objective of better connecting the UI and workforce systems, a national 
workgroup made up of individuals at the federal, state and local levels of the publicly-funded 
workforce system was formed for the purpose of developing a national vision.  The following 
sections of the report provide an overview of the mission given to the workgroup, its 
organization, the process used to accomplish its work and most importantly, the recommended 
national vision for better connecting the UI system with the workforce system.   

a. Mission 
The Mission Statement for the project as agreed upon by the workgroup members was as 
follows: 

 To support states in developing new strategies to connect and integrate unemployment 
insurance (UI) claimants into the publicly-funded workforce system, by: 

 
• Defining and supporting a collaborative federal/state vision for connecting the two 

systems for the benefit of employers and individual UI customers; 
• Defining the continuum of services available to a UI claimant for reemployment 

services;  
• Identifying tools and solutions, and informing policy; and, 
• Support the system in achieving that vision. 



Unemployment Insurance and Workforce System Connectivity Workgroup  Final Report 

8 

b. Our Organization 
 
To accomplish our mission, the Office of Unemployment Insurance within the ETA engaged 
CESER and ITSC to organize a National UI Connectivity Workgroup to develop the vision and an 
implementation plan of better connecting the UI program with the larger publicly-funded 
workforce system.  CESER/ITSC identified state and local representatives to serve on the 
workgroup and ETA identified a number of national office and regional office representatives 
from the UI program as well as the Workforce Investment/ES programs.  The state and local 
members included a diverse mix of representatives including state workforce agency 
administrators, UI directors, state and local WIA administrators, and local workforce investment 
board staff.  Maher & Maher was hired by CESER/ITSC to provide support and facilitation 
services during the in-person and virtual meetings (webinars) and to assist in the writing of 
workgroup's report and recommendations.  (See Appendix A for list of workgroup members). 
 
Below is an organizational chart that shows the workgroup. 
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c. Process Used by the Workgroup 
 
The process used by the workgroup facilitator was a change management, collaborative 
approach that helped the members of the workgroup 1) describe and dissect the current or “as-
is” flow of the UI claims process and its connection (or lack thereof) with the One Stop Career 
System; 2) define and describe an “ideal” vision of how this could be improved; 3) identify how 
close to ideal is realistic to accomplish in the near term; and, 4) recommend solutions to ETA 
leadership to accomplish this vision.  Below is a visual map of the collaborative process used.    
 
 

 
 
The work was accomplished through a series of three virtual meetings and two, two-day in-
person meetings.  The entire process lasted four months (June-September 2010). 
 
The first virtual meeting provided workgroup members with an overview of the mission of the 
project, a brief explanation of the Project Charter (see Appendix B) and a description of the 
team member role(s).  The first in-person meeting included a review and acceptance of the 
charter, and a presentation of the highlights from a "Synthesis Paper" (Appendix C) that was 
produced to provide an overview of currently available research on current practices, methods, 
and processes states and locals use to connect UI claimants to workforce system services.  The 
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meeting also included a facilitated discussion of the current "As-Is" condition of how a UI 
claimant enters the system, and the key elements of that process.  This facilitated discussion 
resulted in the creation of a series of problem statements that the project was setting out to 
address, along with a presentation and discussion about how UI profiling is currently used in 
the system to identify likely-to-exhaust claimants.  This exercise produced an initial process 
map that was then further refined in subsequent meetings and eventually transformed into the 
"Emerging National Vision" of how to better connect the UI process to the broader workforce 
system.  Workgroup members also identified examples of some promising practices of how UI 
claimants are served within their state or local area. This discussion then led to listing of the 
characteristics of an "ideal" system, along with a draft "ideal vision" statement.   
 
A follow-up virtual meeting was held in-between the two in-person meetings in which the 
workgroup reviewed and commented on the Emerging National Vision system map and 
description provided prior to the virtual meeting.  The workgroup, through several 
brainstorming exercises during the second in-person meeting, identified four transformational 
elements within the “ideal” process map, as well as obstacles and barriers that would need to 
be overcome and solutions to make these new processes successful.   The input received was 
then used to refine the “can be” process, which the workgroup decided was a realistic goal, so 
it was adopted as a consensus recommendation as the Emerging National Vision. 
 
Other items discussed and identified in brainstorming sessions during the second meeting was 
a "Customer Bill of Rights" that listed the rights that all customers should be able to expect 
when they interact with the public workforce system, as well as a comprehensive list of the 
menu of services that ideally should be made available to all UI claimants (and job seekers) 
entering the workforce system.  The final brainstorming session held during the second meeting 
was a discussion about how best to communicate the Emerging National Vision endorsed by 
the workgroup.  At the session, the workgroup also identified the key audiences at the federal, 
state and local levels as well as methods to get the word out and types of technical assistance 
needed to aid the system partners in understanding and implementing the vision, as they see 
fit.  A follow-up virtual meeting was held a few weeks after the second meeting to share the 
revised map and receive input from the workgroup on the outline for the final report (refer to 
timeline in Appendix B). 

d. Problem Statements 
 
During the in-person and virtual meetings, the workgroup members were asked to identify the 
challenges associated with linking the UI program/function with the services of the larger 
workforce investment system.  While there was no set definition of this linkage, the general 
concept agreed to by the workgroup has UI claimants enrolled to receive workforce services.  
That is, as UI claimants are receiving UI benefit payments, they are also automatically 
registered to receive core workforce services in person or virtually, followed by intensive and 
training services as necessary. 
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The problem statements identified by the workgroup were as follows:  
 

• The problem is that UI profiling information is not necessarily getting to the right people 
at the one-stop career centers.  In some states this interaction is being completed by the 
UI program staff, and not necessarily the Reemployment/Employment Service (ES) or 
Workforce Investment Act (WIA) staff. 
 

• The problem is that current UI profiling models have a limited application.  Many states 
have not updated or managed their models on an on-going basis.   
 

• The problem is that in many places, the publicly-funded workforce system continues to 
segregate the customers into UI and WIA and ES programs.  Not every One Stop Career 
Center assesses and provides services to all customers.  Customers include individuals 
seeking UI benefits, workforce services (training, counseling, etc.), or job search 
assistance. 
 

• The problem is that many individuals do not realize all of the services that are available 
in a One Stop Career Center.  To require UI claimants to come to a Reemployment 
Orientation (RO) may be useful.  Some states mandate ROs and find it has worked well.  
Other states feel they do not have the staff capacity to handle all UI claimants coming 
into the One Stop Career Centers.   
 

• The problem is that bottlenecks in the interactive voice response (IVR) of the UI claims 
filing process has resulted in potential UI claimants going to the One Stop Career 
Centers to get help on their UI claim filing.  This causes problems at the One Stops 
where there are few/no UI staff to answer questions. 
 

• The problem is that individuals not eligible for UI are informed of their appeals rights as 
described in the Benefits Rights Information or BRI.  However, many states do not 
provide any ES/WIA information for these denied claimants.  There is a need for a better 
connection for these individuals to know where they can go to get some services, even if 
they are denied UI. 
 

• The problem is that One Stop Career Center staff in some local areas do not receive UI 
profiling information on a regular basis on those individuals likely to exhaust in their 
area, and perceive that it inhibits their ability to provide these individuals with earlier 
interventions that will assist in their reemployment efforts and provide seamless 
services. 
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e. The Customer Bill of Rights 

As part of its discussions, the workgroup identified the rights that all customers should expect 
when they interact with the public workforce system.  This "Customer Bill of Rights" helped 
influence the design of the National Emerging Vision.  
 
Any UI customer has the right to receive the following:  
 

• Prompt, high quality and easy-to access services 
• Professional, competent, courteous and well-trained staff 
• Choice of services 
• Fair treatment 
• Timely response to questions and benefits 
• Information that is understandable —without jargon, and in multiple languages 
• Clean/well-equipped facility 
• Easy/secure Internet services 
• Assurances that their personal information will be kept secure and confidential  

 

IV. Emerging National Vision 

 

a. “Vision for the 21st Century Reemployment System” 

 
Through two in-person meetings and three virtual meetings, the workgroup developed a vision 
for a reemployment system that effectively connects UI claimants with the services and 
resources available in the public workforce system.  This proposed system was conceived 
through a process of examining the current system, identifying aspects that needed 
improvement, proposing ideal characteristics and then through a gap analysis and consensus 
process, agreeing on the following design.  The workgroup collaborated to develop what 
became known as the "Emerging National Vision" for a future-state system that better links UI 
claimants with reemployment opportunities and services.  
 
The following sections highlight the Emerging National Vision, illustrate the process the 
customer will follow to receive UI and workforce benefits and services, and describes the menu 
of services. 
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Emerging National Vision for Improving the UI and Workforce Systems' Connection and 
Integration 
 
During its in-person and virtual meetings, the federal, state and local UI and workforce system 
experts represented on the workgroup came to consensus on a definition of an ideal UI-WF 
system into the following statement: 
 
We envision a system that is driven by an Integrated Workforce Customer Registration as the 
entry to the nation’s “reemployment system” – and offers a coordinated customer-centric focus 
with full partner access.  The UI claimant process is seen as a part of the broader “job seeking” 
process and customers are treated as job seekers (their UI claim being just one aspect of the 
services available to job seekers). Services are available via the Internet as well as other means – 
but the Internet access is supported by dynamic social networks linking customers, career 
counselors, employers and educators. Integrated service delivery is focused on customer 
outcomes.  The system is focused on skills transferability, is data driven, measureable and 
accountable (both to the law and to customer needs). 
 
It was this statement and subsequent examination of existing and proposed features and 
services that led to this Emerging National Vision which is illustrated in the next section. 
 

i. The System Map 
 
The following two process maps illustrate the Emerging National Vision as designed by the 
workgroup.  The first map (Figure 1) describes the approach to informing the stakeholders of 
the evolving system and the services available.  It highlights the use of social media tools to not 
only inform users of available services but also to link them directly to education, training, job 
listings, workforce services and peer networks.  The second diagram (Figure 2) illustrates the 
steps the customer will follow from registration to applying for benefits, receiving core or 
intensive or training services through the workforce system, to securing employment.  The 
following subsection (iii) provides descriptions of each of the activities listed in the process 
maps. 
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Figure 1.  Emerging National Vision (1) 
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ii. The Emerging National Vision Explained 
 
The Emerging National Vision begins with a proactive approach to outreach – one that uses 
traditional means (such as public relations and outreach to community organizations), but that 
also makes better use of social media (such as Facebook and Twitter) to connect with people 
both before and after separation from a job.  This is indicated in Figure 1 (       ). 
 
Outreach, including interventions such as rapid response, WARN notices or Trade Act 
certifications that may occur before separation, will encourage customers to register with the 
workforce system.  In this Emerging National Vision, registration is an integrated registration – 
combining the needs of system registration used for partners like WIA, ES and UI – so that 
customers may be registering today for general information about career or educational 
opportunities – and later coming back to activate a UI claim (if and when separation from a job 
occurs).  This Integrated Workforce Customer Registration houses common data that feeds into 
or can be accessed by all partners' case management systems.  The workgroup recognized that 
states have a range of case management systems, in most cases with little or no connection 
between the workforce and UI systems.  The Emerging National Vision proposes that states 
examine options to link core customer information such that a "no wrong door" point of entry 
is made available to end users. 
 
This proposed approach allows for a number of access points such as from home, from the 
office, from school, or from public access locations (such as a One Stop Career Center or library) 
as indicated in Figure 1 (       ).  The key to the future state vision is a more robust strategy to 
drive customers to Internet registration and claims.  Nearly 50% of all UI claims are processed 
currently through the Internet.  Increasing this percentage is expected to free up resources to 
allow career counselors and front-line staff to spend more time with phone and in-person 
customers – typically those job seekers who may need more personal support either due to skill 
or access issues.  
 
The Emerging National Vision is based on a robust Internet function, based on the priority 
assigned by the workgroup that the Integrated Workforce Customer Registration (       ) allow 
customers to enter data that could serve both the UI and workforce systems.  As the customer 
enters data (       ), the system would access O*NET-SOC information to translate entered 
employment history to skills data and match claimants and/or job seekers to current 
employment opportunities.  The system would immediately provide the job seeker with a 
listing of job opportunities in their region.  Customers could click to review job openings by 
accessing a "Job Matching Reemployment Wizard" feature which would be modeled after or 
built on existing tools in the marketplace and would offer information such as: 

• Job opportunities in the customer’s region (zip code based) and expandable to further 
distances away from the "home" zip code based on customer preferences 

• LMI information (such as average earnings in my area for my current occupation(s), 
employment trends, high growth occupations, etc.) 
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• Other/compatible job openings to explore (based on the customer’s past occupation or 
with minimal additional training) 

• An initial assessment of the job seeker’s reemployment prospects 
• Core services and training opportunities for which the customer might qualify 
• Locations (and maps) to local One Stop Career Centers 

With this information in hand, customers could select options to: 

• File their initial UI claim (again, they could do that during an initial visit or at any future 
time they may become separated from a job and return to the site); 

• Continue in self-service mode (online) to investigate employment and career options, 
• Make an appointment with a one-stop, OR 
• Learn about online social media communities that are focused on job and career search 

(      ).  Tutorials would be available on line and front line staff would be trained to help 
customers with limited computer skills. 

The online community will be dedicated to reemployment and is envisioned as a virtual 
exchange for those seeking employment or educational opportunities.  In this case, customers 
would "opt in" allowing the system to generate a profile for the customer which could be 
updated similar to personal profiles on popular social media sites.  It would contain basic 
customer data, but also allow for a detailed resume, career and educational interests as well as 
educational degrees and occupational credentials.  With educators, training providers and 
employers also linked to the site (       ), customers would be able to search for employers and 
training programs, but so too would employers and educators be able to search for and connect 
with potential "matches" (customers would be given the option of allowing such searches on 
their profiles).  Customers would be able to connect with others for peer-to-peer networking 
and with professionals from One Stop Career Centers and other partner agencies and service 
providers who might join and participate in the community.  These social media types of 
services are particularly well suited for younger, Gen X and Y customers who might prefer this 
activity, but it would be available to all system users. 
 
In this social media service, as with professional services available inside One Stop Career 
Centers, job matching can be even more focused on skills transferability.  This will be based on 
the more detailed work history and educational records supplied by the job seeker and 
captured in the workforce system registration.  The workgroup envisioned that technology 
patterned after existing solutions such as those used in Minnesota's MinnesotaWorks.net might 
make sense to explore and advance here. 
 
Figure 1 illustrates all of the activities that might take place before a customer has actually 
become a UI claimant or before job separation.  Figure 2 illustrates the process each customer 
will follow through creating the Integrated Workforce Customer Registration to file for benefits 
and automatically be assessed for mandatory or optional workforce system services.   
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Figure 2.  Emerging National Vision (2) 
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In the majority of cases, UI benefits are desired.  At this point in the process, a customer would 
return to their workforce system registration and "click" on the feature to file a UI claim.  The 
Emerging National Vision still allows for this to be accomplished by phone or in-person, but as 
noted above, Internet registrations would be encouraged.  Regardless of the point of entry, the 
same customer record in the data warehouse would be accessed to file a UI claim.  (Note: any 
UI Claim specific information, or Personally Identifiable Information not captured during the 
initial integrated workforce customer registration would be collected in the specific program 
eligibility system.) 
 
Once the UI claim feature has been selected, the workgroup envisioned a "Real Time Triage" 
automated assessment (        ) would be set in motion. Traditional UI profiling is done in a 
"batch process" and is used by some state and local agencies to target at-risk populations to 
identify those UI claimants most likely to exhaust their benefits before securing employment.  
In the Emerging National Vision, the workgroup believes such action is not uniform and can be 
tailored to individual claimant needs by performing a "real time" assessment of each 
reemployment prospects of each claimant based on such factors as: 

• Work history 
• Separation history 
• Occupational and sector trends (high growth or high demand) 
• Skills transferability 
• Local market needs/trends and more 

So, while the system is determining eligibility, it is also – through the proposed "Real Time 
Triage” process using currently available assessment tools – determining the prospects for each 
claimant to become reemployed.  Real time triage would continue as long as the claimant was 
registered in the system and actively seeking employment.  As noted above, the system would 
provide job that are available and occupational information (       ) to the claimant as he or she 
goes through the process of entering employment, education and skills information into the 
common customer registration.  Based on the results of the automated triage (and based on 
individual state regulations) the customer will be either: 

• Invited to connect to a One Stop Career Center – for reemployment services, or 
• Mandated to go to the One Stop Career Center for reemployment services. 

Whether by mandate or by invitation (       ), the proposed process would also include an 
informational package (       ), delivered by email or U.S. Postal Service as indicated by the 
customer's preference, which could contain: 

• The status of their UI claim (approved or denied with relevant benefit rights 
information)  

• Local and regional job opportunities 
• Labor market information 
• Information on one-stop/reemployment services available 
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• A "scan card" for identification at the One Stop Career Center 
• Information on location of the local One Stop Career Centers 
• Confirmation of the date and time of their mandated appointment (if applicable) 

Regardless of the point of entry to system services (online, by phone or in person in the One 
Stop Career Center),  the Emerging National Vision calls for proactive and intentional steps to 
make sure that every UI claimant (whether they are approved or denied benefits) has access to 
a full array of reemployment services.  These will include: 
 

• A reemployment orientation that introduces the job seeker to available resources in the 
One Stop Career Center (online and in person) 

• An in-depth assessment of their skills and work experience to link them to available jobs 
(provided automatically during registration) 

• Career counseling at the One Stop Career Center and via on-line tools 
• Resume preparation 
• Referral and possible support for training 
• Targeted outreach based on real-time triage profiling 

b. Key Elements of the Vision 

 
The Emerging National Vision is built on four significant transformational changes to the current 
UI and workforce system processes. This new model envisions 1) a "no wrong door" point of 
entry for a combined system; 2) includes initial and continuing assessment to focus services and 
benefits; 3) provides real-time job matching and labor market information to the customer; and 
4) introduces the user to the virtually limitless resources of the Internet through social media 
channels.  The vision of the workgroup for these transformational areas is described below. 

c. Four Key Transformation Areas 

 
1. Integrated Workforce Customer Registration 
 
Entry to the integrated system begins with intake where the currently separate and distinct 
registration processes are combined into a seamless single point for customers.  The workgroup 
emphasized the importance of customer focus and streamlining the registration process.  While 
there was general recognition that a complete overhaul of the information management 
systems may be cost and time prohibitive, the workgroup recommended that efforts should be 
made to integrate the front end experience (what the customer sees on their computer screen 
or discusses over the phone or the information they provide at a One Stop Career Center) so 
that data entry is not replicated.  This is important to driving customers to self service via the 
Internet.  All were in agreement that the automated process be straight forward and intuitive 
so that individuals with limited computer skills might still feel comfortable using a web-based 
system. 
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Data collected through the registration system would be stored in one or more data 
management systems and would be secured in accordance with current personally identifiable 
information guidelines.  Where appropriate, the necessary memoranda of understanding or 
other forms of confidentiality and data sharing agreements would be established between 
agencies within a state to share this information.  In accordance with current data privacy laws 
and regulations, this process change would be effected state by state without inter-state data 
sharing or storage. 
 
ETA recognized the potential cost of integrating these systems and agreed to examine 
promising practices and approaches for additional funding.  It was suggested by the workgroup 
that ETA might support developmental grants to select states to test innovative approaches.  
 
2. Real Time Triage 
 
The current UI system includes a profiling process where UI claimant employment histories and 
occupations are compared to local labor markets to determine the likelihood that the individual 
will exhaust their UI benefits before reemployment.  This process provides workforce system 
staff with a single data point from which to guide their service strategy.  In the Emerging 
National Vision, the workgroup has recommended the use of automated assessment tools 
based on available technology. This innovative feature, labeled as real time triage, is intended 
to provide the customer and workforce system staff with job listings, skills assessments, career 
information and regional labor market information to guide their job search continuously.  It 
will link the job seeker to available training or education resources and highlight high growth 
occupations that may match or be complemented by the customer’s current skills, certification 
or education.   
 
The workgroup envisions that this assessment will be continuous as long as the customer is 
actively engaged with the system.  Rather than a single determination based on the potential of 
a claimant to exhaust  his or her benefits – the new approach will include real time feedback 
based on available job listings, career pathways, training opportunities and benefits programs 
for which  the customer may be eligible.  One of the powerful features envisioned is that the 
triage is automated and will be available to the customer regardless if he or she registers via 
the Internet or walks into a One Stop Career Center and works with a counselor.  In either case, 
the system will assess continuously the individual circumstances of the claimant and link the 
claimant to relevant career information (particularly, current job listings). 
 
The workgroup noted that a number of states have updated their profiling models and have 
changed their policies and practices to use the results of profiling to support reemployment.  
This approach, consistent with the concept of real time triage, involves using labor market 
information and automated tools that highlight transferable skills matches to provide 
individuals with real time information about available jobs, training and related services. 
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3.  Skills Transferability/Job Match  

 
Tied to the real time triage is the skills transferability and job match feature.  At the point of 
intake and throughout the active engagement of the customer or job seeker in the system, the 
Emerging National Vision includes an automated job match feature.  As envisioned by the 
workgroup, the new system would use available tools to link job seekers to available jobs.  The 
assessment tools would base these matches on the stated occupation, certifications or degrees 
they possess, or on basic skills information provided by the job seeker during registration or 
subsequent collaboration with a career counselor at a One Stop Career Center.  Several state 
workforce systems use automated tools such as Occu/Auto-Coder which is based on the 
O*NET/SOC occupational coding system.  A few workgroup members indicated that they had 
tools that used features that were developed by other vendors that helped facilitate job 
matches based on past work experience and skills.  The workgroup members, while not well-
versed in the tools and technology, listed a number of tools and web-based resources that are 
currently using or investigating.  While these are not recommendations or endorsements, they 
are included to provide examples of what is currently available in the public and private 
domains.  Brief descriptions of each follow below:  
 

• EmployOn (Burning Glass) – Commercial concept based search engine that matches 
resume and job content. 

• In-Demand (NJ product that shares job information with the local job boards) 
• MinnesotaWorks.net - MN UI applicants are required to seek employment and receive a 

series of emails that notify them of additional services, links and resources they can 
access to help them in their search for work.   

• JobFinder (EMSI)- Uses O*NET data to help job seekers find employment in their current 
field, understand their current competencies (uses O*NET codes) –weights available 
jobs against O*NET-identified skills of the job seeker. 

• Tools for America's Jobseekers 
• Wanted Technology (Canada) –works with the Conference Board--Help Wanted On-Line 
• I-SEEK (Minnesota based career, education and job website) 
• Simply Hired (Commercial database of job listings that includes a social media platform) 
• InDeed – Commercial job board listing openings across the country: www.indeed.com 
• Direct Employers Association - JobCentral National Labor Exchange 

(www.jobcentral.com) - An alternative to commercial job boards, developed to increase 
labor market efficiency and decrease recruiting costs while generating job opportunities 
for displaced employees. 

• America’s Job Link Alliance (AJLA) is an affordable information management system to 
support the operations of one-stop workforce development centers. 

• Virtual One Stop (Geographic Solutions) - Comprehensive one-stop operating system 
providing a full range of one-stop services to individuals, employers, providers and staff 
via the Internet.  

http://www.indeed.com/�
http://www.jobcentral.com/�
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• Skills Matching and Referral Technology (SMART) 2010 program (NY) - Analyzes job 
seeker resumes for skills and work experience, then electronically matches them with 
job openings.  

• CareerOneStop.org – U.S. Department of Labor’s website offering career exploration 
and assessment, education and training resources, core services such as resume 
preparation and job search support, and links to state and local resources. Includes 
Reemployment portal for auto and Census workers. 

• mySkills myFuture (released Labor Day 2010 by DOL) helps laid-off workers and other 
career changers to find and explore new occupations based on past work history and 
occupations:  http://www.myskillsmyfuture.org/. 

• TORQ™ (Transferable Occupation Relationship Quotient) - Is a commercially developed 
analytical tool offered by Workforce Associates, Inc., that links occupations based on the 
abilities, skills, and knowledge required by workers. 
 

4. Social Networking 
 

One of the most innovative aspects of the proposed system is its goal of harnessing the power 
of the Internet to assist job seekers in securing employment.  Just as networking with 
colleagues and friends has propelled job searches in the past, the Emerging National Vision 
promotes the virtual exchange of information to identify job openings, training and educational 
opportunities, benefits information and career planning and guidance.  This peer-to-peer 
feature would be eligible to all users but is particularly intended for the Generation X and Y job 
seekers who increasingly turn to social media sites such as Facebook, My Space, LinkedIn and 
others to post and exchange information.  Among others, New York State’s workforce system 
has enjoyed tremendous success with a dedicated Facebook page and the Secretary of Labor 
now uses Twitter, Facebook and YouTube to deliver the Department’s message.  The emerging 
system will be prepared to support the evolving trend of labor market and career information 
being shared through the Internet. 
 

V. Recommendations for Implementation 

Key Challenges/Barriers to Overcome and Recommendations for 
Implementation 
 
During its deliberations, workgroup members identified a number of challenges that would 
need to be addressed in order for the National Emerging Vision to be realized.  The challenges 
and barriers were organized into four challenge areas: 1) Policy; 2) Resources; 3) Technology; 
and 4) Cultural.  The workgroup looked at the obstacles in each category and identified 
proposed solutions to those obstacles and recommendations for action.  Below are the key 
challenges identified by the workgroup and their recommendations for addressing these 
challenges. 

http://www.myskillsmyfuture.org/�
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1.  Policy Challenges and Recommendations for Action 
 

• Confidentiality of UI claimant information was cited as a possible impediment by the 
workgroup members.  In particular, the proposed vision is predicated on a system that is 
driven by an Integrated Workforce Customer Registration that would include customer 
identification information such as name, social security information, date of birth, 
address.  This information would be collected only once from the individual and the 
appropriate customer information would be housed in a data warehouse and made 
available to individual programs, as needed.  Appropriate data sharing agreements 
and/or memoranda of understandings (MOUs) would need to be developed so that 
confidentiality of information is secured and maintained and these agreements and 
MOUs would need to comply with any specific state laws.  The benefits of an Integrated 
Workforce Customer Registration are that individuals are only asked to provide the 
same basic personal information one time and they are not subjected to multiple 
requests for the same information from separate program staff.  The data warehouse 
concept is not the same as integrated data systems, which some states may chose or 
have chosen to develop.  Instead, the warehouse system is the repository for customer 
identification information that can be drawn on by individual programs, as needed for 
the purposes of providing services to the individual. 
 
The states are in a better position, based on state law, regulations and funding 
availability, to decide how integrated these data systems should be among programs.  
However, ETA, through cross-program policy guidance technical assistance (TEGLs, 
UIPLs, TENs), can encourage states to share basic customer information for the 
purposes of improved customer service. 

 
• Changing the concept of profiling to one of “Real Time Triage”--The use of profiling of 

UI claimants to identify those individuals likely to exhaust may be perceived as a 
punitive method to require UI claimants to report to the One Stop Career Center for 
reemployment services.  However, an increasing number of states have updated their 
profiling models and have changed their policies and practices to use the results of the 
profiling in a proactive way, along with real time labor market information and tools 
that show transferable skills matches to provide individuals with real time information 
about available jobs, training and related services. 
 
The workgroup supports and recommends policies that move towards a different type 
of profiling--one that is centered on a "real time" assessment of the reemployment 
prospects of individual claimants based on such factors as: 
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 Work history 
 Separation history 
 Occupational and sector trends (high growth/high demand) 
 Skills transferability 
 Local and regional market needs/trends and more. 

Federal, state, and local policies and practices should be updated to support the broader 
use of real time assessments throughout the reemployment process.  The workgroup 
recommends that these assessments or triages should occur at multiple points in the 
service delivery process to inform next steps for service delivery.  As much data as 
practical should be captured from the customer at the first point of contact and 
identification of any barriers such as language, accessibility, literacy, should be noted in 
order to target services.  The workgroup recommends that policies, practices and tools 
focus on skills matching and transferability of skills in order to maximize reemployment 
and career advancement opportunities. 

• Performance measures for the UI program should encourage/support reemployment 
activities; not just timely and accurate payments – The key performance measure for 
the UI program has primarily focused on timely and accurate benefit payments.  Under 
the Emerging National Vision, UI and reemployment service goals will have to be 
consolidated so that prompt payment and gaining employment are equally important.  
Policies and procedures to support all reemployment activities should be encouraged at 
the federal and state levels. 
 

2.  Resource Challenges and Recommendations for Action 
 

• Cost allocation issues and allowances as they pertain to leveraging staff resources from 
various programs (especially the UI program) present barriers to implementation.  The 
workgroup noted that a more flexible and cross-trained staff would be needed to 
support a universal workforce registration system.  For those customers that register for 
the system electronically, on their own, this issue is not as problematic.  However, for 
customers that require/desire assistance in the registration process, this issue becomes 
more complex.  Some workgroup members suggested that a small percentage of the 
various program funding streams be "fungible" to allow staff the ability to assist in this 
process.  This would require legislation at the federal level.  In other words, the 
workgroup recommended that ETA treat the collection of customer information for the 
purposes of identifying the most appropriate menu of services as an allowable cost for 
all programs.   
 

• Funding for updated systems, tools and technologies--The on-going costs for 
maintaining and improving technology tools and systems was a key challenge identified 
by the workgroup.  Some states are in the process of major modernization efforts for 
their UI benefit and payment systems, while others have invested a great deal of 
resources into the development of one-stop operating systems that may or may not 
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include a connection to the UI program.  Beyond the operating systems, new tools and 
technologies are being produced constantly --but all of these have associated costs for 
developing, purchasing and maintaining.   

The workgroup strongly believes that ongoing investments in tools and technologies 
will result in improved efficiencies and services to customers. 

3.  Technology Challenges and Recommendations for Action 
 

• Creating a common registration interface for multiple systems was identified as a key 
challenge to overcome in implementing the vision outlined by the workgroup.  Most 
states have developed separate program registration and reporting systems. To create 
an integrated workforce registration system may entail substantial costs. 

 
In the National Emerging Vision, there would be one integrated registration system that 
all programs use.  As a stepping stone to this vision, the workgroup recommends that a 
data warehouse type of system stores core customer information that would then be 
available to partner programs within that state.  By doing this, a single point of entry 
would be made available to customers, whether they enter the information themselves, 
or with staff assistance.  This common data warehouse would feed into all partners’ 
case management/registration systems.  The extent of this challenge will vary greatly by 
state, depending on the current level of integration between programs.  The workgroup 
suggests that ETA could assist in facilitating consortia among states (perhaps 
facilitated by NASWA/ITSC) to help with the development of technology that would 
jumpstart these connections. 
 

• Guidance and technical assistance on the use of social media tools was another 
challenge identified by the workgroup.  The use of social media tools such as Facebook, 
Twitter, MySpace, LinkedIn, webcams, communities of practice, distance learning 
platforms and other related tools is a new and exciting way for individuals to access the 
services of the publicly funded workforce system.  Some states and local One Stop 
Career Centers are using and promoting these tools with their customers, while others 
are in the process of determining how best to use these new tools.  ETA can help build 
capacity in the workforce system to use social media and facilitate the sharing of the 
promising practices. 

 
4.  Cultural Challenges and Recommendations for Action 
 

• Getting beyond the “turf” issues between UI, ES and WIA was identified by the 
workgroup members as the largest "cultural" barrier to implementing the National 
Emerging Vision.  This barrier includes changing the mindset of employees and 
modifying systems so that they work as seamlessly as possible for the benefit of the 
customer--both individual job seekers (UI claimants) and employers. 
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This challenge needs to be addressed in multiple ways, including making a case for 
employees to see the benefits of working together--across programs--for the benefit of 
the customer.  Part of changing this mindset will be through the changing of automated 
systems and performance measures reward seamless behavior.  ETA can reinforce this 
issuance of system-wide policies and guidance that span across multiple programs.  
Similar system-wide policies and guidance should also be adopted at the state and 
local levels. 

 
Other solutions recommended by the workgroup to address the cultural challenges include: 

 
• Cross-training of all staff so that they can provide more holistic services.  Customer 

service training should emphasize reemployment services throughout the process as 
well as how successfully placing job seekers into reemployment services can positively 
affect performance measures.  Upper management from all programs at the federal, 
state and local levels should actively support this cross-training.   
 

• The adoption of a reemployment measure that is the same for all programs.   
 

• Create incentives for states and locals to develop joint plans, policies and procedures 
that incorporate the National Emerging Vision outlined by the workgroup.  These 
incentives could include the establishment of pilot programs or grant opportunities, as 
well as peer-to-peer strategies facilitated by pairing "early adopters" with other 
states. 
 

• Development of an outreach plan on UI trust fund solvency that shows how this 
approach to serving the customers is a good business practice that will help address 
solvency problems. 
 

• Rename Unemployment Insurance to Reemployment Insurance.  This includes 
changing the customer mindset of the unemployment insurance program by changing 
the messages and collateral materials that are distributed at the one-stops, and on the 
websites to focus on reemployment of job seekers.  A similar perception change was 
made when Welfare was rebranded as Temporary Assistance to Needy Families or 
TANF. 
 

• Rename and re-engineer UI profiling and how it is used in the One Stop Career Centers 
to support a real time triage approach to reemployment. 
 

5.  Summary of Workgroup Recommendations 
  
The preceding workgroup recommendations can be summarized into three broad concepts as 
prioritized by the members.  They are: 
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1.    The Emerging National Vision contains 10 areas involving the use of available or 
future automated tools to assist UI claimants and job seekers in gaining reemployment.  
The workgroup recommends that ETA serve as an advocate to implement the vision 
and encourage the use of tools to facilitate the four transformational aspects of the 
vision.  Advocacy by ETA will also help overcome any cultural or policy issues that states 
may encounter in implementing some or all of the proposed system. 
  
2.    The workgroup recognizes that many aspects of the Emerging National Vision involve 
investments in staff development and system upgrades.  They are recommending ETA 
consider incentives to encourage states to adopt these changes.  This addresses the 
need for flexibility in cost allocation between the UI and workforce systems and their 
potential need for additional funding to make infrastructure investments. 
  
3.    The Integrated Workforce Customer Registration, Real Time Triage and 
Transferability of Skills/Job Match areas outlined in this report would benefit from direct 
ETA investment.  The workgroup is recommending that ETA fund pilot projects to 
develop open source platforms for each feature that could then be adopted by states on 
a voluntary basis.  This recommendation addresses the concern of the workgroup 
regarding implementing new technologies that are proven and accessible to states.  
Having ETA fund pilot projects will expedite development and reflect the broadest 
possible spectrum of state needs.  Using open source software will also increase the 
utility of any automated tools by allowing states to modify the systems to meet their 
specific requirements without incurring licensing or sole-source consulting fees.  These 
pilot products and approaches could be introduced to the broad workforce system 
through forums or institutes where states would have access to the developers and 
learn firsthand how to utilize these tools.  The forums would also allow for peer-to-peer 
exchange between state IT managers regarding lessons learned implementing these 
automated systems. 

 

VI. Communicating the Vision 

The National Emerging Vision recommended by the workgroup is not a one-size-fits-all 
approach to providing seamless services to UI claimants.  As outlined in this document, the 
vision is predicated on the concept of UI claimants as job seekers and a system that is driven by 
an integrated workforce customer registration as the entry to the nation’s “reemployment 
system” – and offers a coordinated customer-centric focus with full partner access.  The UI 
claimant process is seen as a part of the broader “job seeking” process and customers are 
treated as job seekers. Services are available via the Internet as well as other traditional means 
such as in-person and over the phone – but the Internet access is supported by dynamic social 
networks linking customers, career counselors, employers and educators. Service delivery is 
driven by fully-integrated staff that is themselves driven by customer outcomes rather than by 



Unemployment Insurance and Workforce System Connectivity Workgroup  Final Report 

28 

separate, funding streams. The system is focused on skills transferability, is data driven, 
measureable and accountable (both to the law and to customer needs). 
 
State and local workforce system leaders will likely have a variety of different reactions to the 
recommendations contained in this report.  The workgroup had representatives that were in 
different stages of connecting their UI and workforce systems.  However, there was clear 
consensus among the workgroup on the National Emerging Vision. 
 
Some states and local areas have already adopted many of the suggested recommendations 
outlined in the report and may even have additional recommendations and tools to share that 
will help further the vision.  Other states and local areas may take issue with some of the 
recommendations and may have concerns with some of the suggested changes outlined in the 
report.   
 
In its discussions about communicating the vision, the workgroup identified a number of 
stakeholders at the national, state and local levels that should potentially be briefed on the 
efforts to connect UI and workforce programs.  Below are the various agencies, offices and 
interest groups that were mentioned:  
 

• Department of Labor:  Top management at the U.S. Department of Labor, including the 
Secretary of Labor and ETA Assistant Secretary will have to play a critical role in 
announcing and supporting this reengineering process.  Other offices within DOL that 
will play important roles include the Assistant Secretary for Policy, senior staff in ETA’s 
Offices of Workforce Investment and Workforce Security (UI) and the Regional 
Administrators and their staff working with state and local workforce agencies.   
 

• Federal and national level:  Other federal offices that may be interested in this include 
the staff at the Domestic Policy Council, the Office of Management and Budget (OMB), 
and appropriate program offices at the Departments of Education and Health and 
Human Services, which have customers that are often customers of the one-stop career 
center system.  In addition to federal agencies, the Congressional Committees with 
jurisdiction over WIA/ES and the UI programs should be briefed on the vision.  These 
committees include the House Ways and Means Committee, the House Education and 
Labor Committee and the Senate Finance Committee and Senate Health, Education, 
Labor and Pensions Committee.  The Government Accountability Office (GAO) should 
also receive information on the vision. 

 
National intergovernmental organizations such as NASWA, the National Governors 
Association, National Conference of State Legislatures, the National Association of 
Workforce Boards, the National Association of Counties and the Conference of Mayors 
should be briefed.  In additional, organizations that represent organized labor (AFL-CIO, 
AFSCME, SEIU, and UAW) and business (U.S. Chamber of Commerce, National 
Association of Manufacturers) are important constituent groups that should receive 
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information on the vision.  The National Employment Law Project (NELP), which focuses 
its efforts on the UI system, would have a special interest in this initiative. 

 
• State level: State Workforce Administrators and the state executive staff that oversees 

and manages the UI, ES and WIA programs should be involved in this initiative.  Other 
key staff that will have a role in implementing the vision at the state level would be IT 
staff and labor market information directors.  States may also wish to involve their 
governors' offices as well as key staff at the state legislature that oversee workforce and 
UI programs.  Finally, State UI Advisory Councils would have an interest in the vision. 

 
• Local level: Local workforce investment boards, community partners, community-based 

organizations, one-stop operators/managers, local elected officials, local One Stop 
Career Center staff are also stakeholders to this initiative. 
 

• Job Seekers/UI Claimants: The customers (employers and job seekers) who will access 
the system may be the most important stakeholder in this attempt to reconnect UI and 
Workforce programs.  A less technical and easy to understand campaign will need to be 
mounted to educate customers on the services and benefits available to them and how 
to access this support. 

 
The message for each of these audiences would need to be tailored to the group, using 
business cases to show why the new vision would result in an improved system for the 
customer.  As an example, the business case for House and Senate staff or the Office of 
Management and Budget would focus on the potential savings to the UI trust funds that could 
result with a more targeted triaged approach to providing reemployment services to UI 
claimants.  Ultimately, all audiences should understand the context of what the workgroup set 
out to accomplish and how improvements in technology and customer choice in how services 
are delivered provide an opportunity to better connect the UI program to the larger publicly-
funded workforce system.   
 
The key audiences to educate on the vision are state and local policymakers and staff of the 
One Stop Career Center system.  These individuals are the individuals that will ultimately be 
responsible for implementing any changes in service delivery and developing policies to support 
these changes.  Because states and local areas are in different stages of fulfilling the vision, it 
is recommended that ETA hold regional forums that bring together state teams that 
represent the all programs to discuss how to better connect these systems.  Likewise, states 
should hold similar forums with local workforce leaders and front-line staff. 
 
As part of these forums, ETA and states can assist in communicating the vision by issuing 
multi-program-wide policy letters that encourage integration of systems and encourage the 
use of tools to facilitate the four transformational aspects of the vision.  Other steps that 
could be taken include presenting the ideas set forth in the report at various conferences held 
at the national, state and local levels. 
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The workgroup recognizes that many aspects of the Emerging National Vision involve 
investments in staff development and system upgrades.  They are recommending ETA consider 
incentives to encourage states to adopt these changes. 
 
Lastly, the Integrated Workforce Customer Record, Real Time Triage process and Transferability 
of Skills/Job Match would benefit from direct ETA investment.  The workgroup is 
recommending that ETA fund pilot projects to develop open source platforms for each 
feature that could then be adopted by states on a voluntary basis. 
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Scott Sheely Local WIB/One Stop 
Jerry Vitzthum Local WIB/One Stop 
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Hal Bergan State UI Director 
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Tom Clendenning State UI Director 
Roy Mulvaney State UI Director 
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Tim Martin USDOL 
Steve Narolewski USDOL 
Steve Scott USDOL 
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Appendix B – Project Charter 

TEAM CHARTER  
for PHASE I 

I. MISSION 

To support states in developing new strategies to connect and integrate unemployment 
insurance (UI) claimants into the Workforce System, by: 
 

• Defining and supporting a collaborative Federal/State vision for connecting the two 
systems for the benefit of employers and individual UI customers;  

• Defining the continuum of resources available to a UI claimant for reemployment 
services; and 

• Identifying tools and solutions, and informing policy, to support the UI and Workforce 
Systems in achieving that vision. 

II. UNEMPLOYMENT INSURANCE AND WORKFORCE SYSTEM CONNECTIVITY 
WORKGROUP (CONNECTIVITY WORKGROUP) STRUCTURE  

This newly formed Connectivity Workgroup will use a change management structure that 
creates a series of roles and responsibilities that will foster collaboration and consensus. 
 
The CONNECTIVITY WORKGROUP SPONSOR is ETA’s Office of Unemployment Insurance (OUI). 
Their role is to guide the project and ensure that final recommendations are gathered and 
supported through implementation.  The Sponsor is responsible for:  
 

• Ensuring that the mission is adopted and pursued by all parties to the project 
• Providing guidance, access to information, and timely feedback 
• Addressing roadblocks and process obstacles that cannot otherwise be resolved 
• Attending  Connectivity Workgroup meetings when and if necessary 
• Ensuring Connectivity Workgroup members’ availability to serve and support the project 
• Receiving, reviewing and refining the Connectivity Workgroup’s recommendations  
• Ensuring that ETA Offices work collaboratively, in an integrated fashion, to support the 

System Integration Vision as adopted and approved. 
 
The CONNECTIVITY WORKGROUP is the core work group for the project.  It is comprised of 
representatives from ETA’s national and regional offices, State Workforce Administrators and 
UI Directors (and staff) and representatives of Local Workforce Investment Boards. Its role is to 
work collaboratively to develop: 
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• The vision for connecting UI claimants to the Workforce System; 
• Recommendations to implement the vision; and  
• Recommendations for developing tools and solutions to support the UI and Workforce 

Systems in achieving that vision. 
 

Connectivity Workgroup 
Members 

Originating Organization  

Elisabeth Buck State WF Agency 
Larry Temple State WF Agency 
Rochelle Webb State WF Agency 
Karen Coleman State WF Agency 
Bonnie Elsey State WF Agency 
Jim Wrobleski State WF Agency 
Scott Eychner State WF Agency 
Jerry Haisler Local WIB/One Stop 
Mike McQuaid Local WIB/One Stop 
Carol Rayburn Local WIB/One Stop 
Jeff Whitehead Local WIB/One Stop 
Scott Sheely Local WIB/One Stop 
Jerry Vitzthum Local WIB/One Stop 
Stephen R. Duval State UI Director 
Hal Bergan State UI Director 
Jerry Pectol State UI Director 
Tom Clendenning State UI Director 
Roy Mulvaney State UI Director 

Project Sponsors 

Gay Gilbert USDOL 
Grace Kilbane USDOL 
Dale Ziegler USDOL 
Mary Alice McCarthy USDOL 
Adriana Lopez USDOL 
Jacqui Shoholm USDOL 
Cheryl Martin  
Lloyd (Pete) Fleming USDOL 
Tim Martin USDOL 
Steve Narolewski USDOL 
Steve Scott USDOL 
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Project Administrators 

Rich Hobbie NASWA 
Bob Simoneau NASWA 
Pam Gerassimides NASWA 
Charlie Terrell NASWA 
Don Wehbey NASWA 
Yvette Chocolaad NASWA 
John Quichocho NASWA 
Joe Vitale NASWA 

Project Support:  Maher & Maher 

Rick Maher Facilitator 
Bruce Rankin Consultant 
Katy Cashen Consultant 
Susan Tartaglino Project Administration 
Patty Kosowsky Knowledge Manager 

 
 
Connectivity Workgroup members will also be expected to: 
 

• Attend all virtual and in-person Connectivity Workgroup meetings as collaborative team 
members (rather than representing a certain rank or office); 

• Perform anticipated additional work in between meetings; 
• Design and map the Ideal and “Can Be” processes; 
• Present recommendations for the vision and tools to the Project Sponsors; and 
• Assist in implementing recommendations by serving as connectivity champions 

throughout the Federal/State system. 
 
The PROJECT ADMINISTRATOR is NASWA/ITSC. The role of the Project Administrator is to: 
 

• Appoint a single Point of Contact (SPOC) to coordinate project logistics and day-to-day 
communications; 

• Provide full project management services, from the beginning of the project through 
completion and presentation of the final report;  

• Identify research materials and work with the Project Facilitators to synthesize research 
materials;  and 

• Provide guidance and support to the Project Facilitators and the Connectivity 
Workgroup. 
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The role of the PROJECT FACILITATORS (Maher & Maher) is to work under the direction of 
NASWA/ITSC to synthesize research materials, facilitate the Connectivity Workgroup meetings 
and to provide ongoing subject matter expertise to the overall Workgroup. From the beginning, 
facilitators will emphasize that the relationships within and between the Connectivity 
Workgroup’s organizational elements are to be collaborative and dedicated to quality “dual 
customer” service. 
 
The Connectivity Workgroup Facilitators will:  
 

• Maintain a Collaborative Workspace (CWS) for all project personnel; 
• Facilitate all Connectivity  Workgroup virtual and in-person meetings; 
• Maintain continuous contact with the Project Administrator as to project progress and 

status; 
• Maintain communication with the Connectivity Workgroup between its virtual and in-

person meetings; 
• Conduct status check and decision point meetings with the Team Sponsor as required; 

and 
• Prepare a final report that will include consensus-based recommendations for the key 

elements listed in the Mission Statement. 
 

The Connectivity Workgroup may recruit EXTERNAL STAKEHOLDERS to contribute specific 
subject matter expertise to the Workgroup’s work on an as-required basis. 

III. Deliverables 

We anticipate the following deliverables in achieving the Connectivity Workgroup’s mission: 
 

1. Create and maintain a detailed Project Plan 
2. Provide monthly status reports 
3. Assist in migrating content from the CWS to ETA’s Reemployment Community of 

Practice (COP) at the completion of Phase I  
4. Deploy a project Collaborative Workspace (CWS)  
5. Collect, review and synthesize currently available related research from various sources 
6. Facilitate the Connectivity Workgroup through the entire process described above 
7. Prepare final report as described above 
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IV. TIMELINE 

Approx. Date Activity Comment 

5/11 Project Kick-off Meeting (ITSC 
– ETA) 

Finalize project approach and project plan. 
Other set-up activities. Complete Project 
Charter (defines roles, mission, and 
timeline). 

6/1 Review & Synthesis of existing 
materials complete 

Two man-weeks of consulting/analyst time 
to review and synthesize materials, brief 
principles and prepare summary report for 
the workgroup. 

6/10 Kick off Webinar Meet with workgroup. Define mission and 
discuss Project Charter and team member 
role(s). 

6/22-23 In Person Meeting # 1 Review and accept Charter 
Discuss Process 
Define “As-Is” Condition 
Create Problem Statement 

7/1 Report of First Meeting 
Delivered 

 

7/12 Webinar # 2 Present findings of emerging “best and 
promising practices” 
(Fuels visioning of an ideal system) 

7/20 Webinar # 3 Brainstorm “Characteristics of an Ideal 
System” 
(defines benchmarks for Ideal system 
discussion) 

7/27-28 In Person Meeting # 2 Create the Ideal Vision 
Define customer value statement 
Define the “Can-Be” Process 

8/16 Webinar # 4 Review the Can-Be Vision in final form 
List of Recommendations 

9/15 Final Report – Draft 1 
Completed to ITSC 

 

9/22 Webinar # 5 Review Draft Report and gather comments 
from workgroup 

9/30 Final Report Submitted  
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According to the U.S. Department of Labor, currently 85 
percent of UI initial claims and 95 percent of continued 

claims are processed by telephone and the Internet. Most 
One-Stop Career Centers across the country have no UI 

program presence, except for remote access assistance in 
the form of a telephone or computer for access to 

Internet claim websites. 

 

I.  Scope 

 
The publicly-funded workforce system is in the midst of responding to the most severe recession in 
decades.  As part of this response, many states have developed new and innovative strategies to better 
connect Unemployment Insurance (UI) claimants with the Workforce system using fund sources such as 
the Reemployment Services funding provided by the American Recovery and Reinvestment Act (ARRA) 
and REA funds. 
 
The Employment and Training Administration (ETA) engaged the Center for Employment Security 
Education and Research, Information Technology Support Center (CESER/ITSC) to initiate a two-phased 
effort to develop a national vision for improving the UI and Workforce systems’ connection.  Phase I 
includes the organization of a national vision and an implementation plan.  As part of this first phase, a 
National Workgroup made up of individuals at the Federal, State and Local levels of the publicly-funded 
workforce system has been formed for the purpose of developing a national vision and models for 
serving UI claimants as a key customer of the workforce development system.  Phase II will be the 
development of the systems, tools and processes identified in Phase I that are necessary to implement 
this plan. 
 
As part of Phase I, this synthesis of currently available research has been prepared.  It summarizes 
findings from the Reemployment Summit and Regional Forums held in 2009 as well as current practices, 
methods, and processes states and locals use to connect UI claimants to workforce system services.  This 
synthesis is meant to inform the National Workgroup as it embarks on its mission to develop a national 
vision and models.  
 

II. Background and History 

 
Since the mid-1990s, State Workforce Agencies have been transitioning from an in-person 
unemployment insurance (UI) claims system that was provided in local UI offices to a virtual system that 
provides these services either over the phone or through the Internet.   
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One of the results of the movement to a "virtual" way of providing UI services is the lack of a strong 
connection between the UI program and the rest of the services of the publicly-funded workforce 
system including reemployment, job search and career counseling.  The flat-funding of the Wagner-
Peyser Act (employment services) over the last decade has added to this disconnect and has made it 
difficult for states and local one-stop centers to provide more staff-assisted services to UI claimants.  
Various efforts 
and funding have been made available by the federal government over the past several years to address 
the disconnect such as the Worker Profiling and Reemployment Services (WPRS) and/or the 
Reemployment and Eligibility Assessment (REA) initiatives, however many UI claimants no longer have a 
clear connection point to the wide array of employment and training services offered through One-Stops 
and/or other parts of the workforce system.  
 
However, advances in technology and the wide use of the Internet for job search, career/workforce 
information and resume-building tools have expanded the reach of the publicly funded workforce 
system by providing self-service options for UI claimants and other individuals to receive career and 
workforce information and job openings on-demand.  Many of these services are available 24/7, and can 
be accessed from individuals’ homes, public libraries and schools.   
 
While technology adds great customer value, we also know that research over the years has shown that 
worker profiling, coupled with the receipt of Job Search Assistance (JSA), is an effective and efficient way 
to speed referred claimants' return to productive employment.  As far back as October 17, 1997, ETA 
issued Employment Service Program Letter (ESPL) No. 01-98: Reemployment Services for 
Unemployment Insurance (UI) claimants through State Worker Profiling and Reemployment Services 
(WPRS) Systems.  This ESPL transmitted information and policy recommendations to State Workforce 
Agencies that was intended to assist them to improve the quality of reemployment services to profiled 
and referred UI claimants.  

The following recommendations, taken from various Departmental studies and reports at the time, were 
provided to states to help improve the quality of reemployment services and speed claimants' transition 
time from unemployment to reemployment.  Later in this report more recent recommendations and 
ideas will be highlighted, but it is clear from the research that many of the recommendations made back 
in 1997are important context – even in today’s environment.  Key recommendations from the 1997 ESPL 
include:  

• Provide JSA Early. Those claimants who have the skills and experience required to fill suitable 
job openings should receive immediate job referrals; other claimants need to be quickly referred 
to other reemployment services necessary to become reemployed. Early intervention 
accelerates job finding and increases the likelihood of rapid reemployment. 

 
• Individualize Services and Customize Service Plans. In order to supply each claimant with the 

blend of services that optimizes his or her likelihood of attaining rapid reemployment, it was 
recommended that States provide referred claimants with customized service plans, as well as 
individualized services that use either person-to-person or group methods. Rather than a "one 
size fits all" approach, services should be tailored to claimants' individual reemployment needs. 
In this way, the value of the reemployment services provided to referred claimants can be 
maximized, and cost efficiency in service provision may be realized. 
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• Provide More and Better Services. Ultimately, the objective of reemployment services for 
referred claimants is to help them find suitable jobs as quickly as possible. To do this, the 
reemployment services offered should be extensive, and participation requirements ought to be 
tailored to the individual's needs.  The existing menu of reemployment services in 1997 included 
resume preparation, information on interviewing techniques, counseling, and aptitude and 
interest testing.  Expanded services recommended at the time included: 

 
 Workshops that include employer representatives to provide "real world" job hunting 

techniques and information about jobs and occupations; 
 

 Job Clubs that encourage peer-to-peer job networking; 
 

 Reevaluation of claimants' service plans after participation in Job Search Workshops or 
Job Clubs; 
 

 Job loss counseling to help claimants adjust to the devastation of unemployment; 
 

 Financial counseling to provide advice on such topics as spending priorities and 
maintaining medical insurance while unemployed; Seminars or workshops that teach 
tools and techniques for utilizing computer-based JSA and other State job bank aids; and 
 

 Technology that uses continued-claim voice response units to link claimants to State job 
banks and America's Job Bank. 

 
• Increase Service Capacity.  States were encouraged to seek ways to increase their flexibility to 

match local need for reemployment services to local capacity for providing these services.  
Recognizing that in some States, increasing the number of front-line staff may not be an option 
within their current budgets, ETA encouraged States at the time to consider other options for 
ensuring that referred claimants receive the reemployment services that they need in order to 
attain employment.  This included collaborating with other workforce development service 
providers who provide reemployment services. 

 
• Automate Service Plans.  In order to facilitate the tracking of referred claimants' service 

participation, ETA recommended that States automate service plans for referred claimants. 
According to Departmental studies, numerous States report using an automated tracking system 
in which each claimant's individual service plan is entered into a computer system so that the 
claimant's progress in services can be automatically tracked against the plan.   

 
Clearly, the one biggest change from 1997 is the impact that technology has had on all aspects of 
services--both the UI claim process as well as the kinds of reemployment services that are provided to UI 
claimants to help them return to work.  But as the following sections in this paper will show, many of the 
interventions that have been successful in the last few years are very similar to the recommendations 
made nearly 15 years ago. 
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III. Overview of States/Locals Practices in Connecting UI Claimants to 
Workforce System/Reemployment Services 

 
During the summer of 2008 and into the first quarter of 2009, ETA sponsored a series of Regional 
Forums on Reemployment.  These culminated in a national summit conducted in Baltimore in January 
2009.  These events focused on the implementation of the American Recovery and Reemployment Act 
and increasing reemployment services through the workforce system. 
 
The backdrop to these forums was that there was a significant increase in numbers of individuals 
receiving UI across the country and a huge increase in traffic at the One-Stop Centers.  As a result, States 
looked at ways to shift staff and processes in an effort to find creative solutions to meet demand at the 
point of service.   
 
ETA’s ongoing effort to redesign reemployment functions and services include meeting the needs of 
unemployed workers, linking workforce and economic development functions, and developing and 
implementing strategies to support a workforce that is competitive in the global economy.  Common 
themes across all the forums included: 
 

• providing flexible service delivery,  
• conducting skills assessment,  
• exploiting technology and electronic tools, and  
• collecting, analyzing and providing access to actionable workforce data.   

 
A significant portion of the Reemployment Forums focused on the growing gap between the UI system 
and the rest of the publicly-funded workforce system and how best to reconnect them.  
 
The following highlight findings and recommendations from the summit and forums as they relate to 
strengthening the UI-Workforce connection.  All of these findings and recommendations have been or 
are being implemented to some extent in states and local areas. 

 

Summary of Reemployment Summit and Forums Findings and Recommendations 
 

• Many states have increased the use of profiling to identify UI claimants likely to exhaust their 
benefits and link them with job openings that match their skills and experience. 
 

• States have increased collaboration and integration in One-Stop Centers by cross-training staff. 
 

• States are integrating labor market information into career counseling to more efficiently link 
job seekers with openings.  

• States are minimizing repeat data collection by sharing data between programs (where 
appropriate). 
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• Transition teams or Rapid Response teams for large layoffs have increased to mobilize resources 
to serve affected workers and introduce them to the workforce system sooner into the layoff 
process. 
 

• States are increasing the use of data mining to link job seekers with employers who are not 
engaged with the workforce system.  
 

• Web 2.0 tools such as Twitter, social and business networking sites and text messaging are 
increasingly being used in some states and local areas for outreach, job referrals and available 
services. 
 

• States are beginning to add mapping and Geographical Interface Systems (GIS) features to labor 
exchanges. 
 

• States have increased their on-line tools such as assessment tools, and resume writing and 
interviewing skills workshops for job seekers  

 

Survey of State Workforce Agency Administrators 
 
The National Association of State Workforce Agencies (NASWA) commissioned a series of surveys in 
2009 and 2010 to assess the state of the publicly-funded workforce system as it responds to the 
recession of 2008/2009.  Among these reports are several surveys of State Workforce Administrators on 
the outcome of the efforts put into place as the result of Recovery Act funding and a comprehensive 
examination of One-Stop Career Centers.  
 
In one survey, NASWA reported the following observations or achievements following implementation 
of the Recovery Act workforce provisions/funding: 

 
• There was increased and improved coordination between UI and workforce systems 

(reemployment and job training services). 
 

• Recovery Act funding allowed for improved triage of job seekers and expanded staff capacity to 
assess customers and conduct skills transferability analysis. 
 

• Most states indicated a priority of linking reemployment services (RES) to UI claimants including: 
job finding and placement services; job search workshops; assessment and career counseling; 
making available LMI; and, integration of Employment Service and UI information technology to 
better serve customers. 
 

This same survey indicated that the majority of states reported that their number one priority was to 
use Recovery Act funds to expand services to UI claimants.  These services were guided, in large 
measure, by the use of UI profiling systems to identify job seekers most likely in need of additional 
assistance.  A general strategy reported by the states through the survey was better coordination of 
WIA, RES and Wagner-Peyser funding to provide UI claimants with a full array of services.  Examples of 
expanded services to UI claimants found in the survey included: 
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• Use UI profiling to prioritize services 
 

• Increase in the number of job search/assistance workshops 
 

• Increased use of assessment and career counseling services, including more staff assisted and 
one-on-one career guidance and counseling 
 

• More referrals to job training and/or job openings 
 

• Increased integration of ES and UI information technology systems resulting in immediate and 
automated job openings being sent to UI claimants 
 

• Increase in the number of UI claimants receiving on-site, in-person support 
 

• Increased oversight and use of the UI work test which ensures that UI claimants are actively 
looking for work 
 

• Increased use of Individual Reemployment Plans 
 

• Increasing the capacity of staff to employ technology tools (profiling, AutoCoder, LMI, etc.) to 
link reemployment services to UI claimants. 
 

Nearly all states that responded to this survey indicated that the Recovery Act funding had allowed for 
closer coordination between UI and One-Stop services.  In the same survey, states reported that they 
had exhausted, or were about to exhaust their Recovery Act funds for workforce programs.  The results 
indicated that many of the coordination activities would not be sustainable without continued funding. 

Examination of One Stop Career Centers and Workforce Services 
 
The Brookings Institution, with support from the Hamilton Project, completed an assessment of the 
One-Stop Career Center system in April 2009.  It provided detailed information on the cost of providing 
core services (career counseling, skills workshops, LMI, job matching and training) and who receives 
support.  With respect to this project it discusses various strategies and approaches that help transition 
UI claimants back into the workforce. 
 
The first recommendation made in the report was the need to improve UI claimant job search assistance 
and work search screening.  The author cites research that shows high quality and intensive job search 
assistance results in faster job placement without an appreciable decrease in future earnings.  A similar 
improvement in job placement can be traced to increased work-test enforcement (ensuring that UI 
claimants are actively seeking employment and/or training).  The author posits that additional funding 
for expanded core services to UI claimants would be more than offset by decreases in UI outlays.   
 
The author highlights a pilot program conducted in Washington State which demonstrated the increased 
return on investment tied to more intensive services and direct engaging UI claimants.  The study 
showed that self reporting resulted in increased periods of income support while requiring in-person 
reporting of work-search results reduced payments.  A similar improvement was shown in a pilot where 
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UI claimants were offered a cash bonus for quickly returning to work.  These results indicate that more 
intensive screening and services reduce the period of income support. 
 
Tied to improved and expanded services are investments in information technology infrastructure.  
State-of-the-art systems in use in several states continuously monitor job listings and automatically 
notify job seekers via e-mail of potential job openings.  These systems include easy to use on-line sites to 
collect information and allow job seekers to link with public labor exchanges.  Besides providing a critical 
service, these automated systems free up staff to provide more complex and intensive services yielding 
a double benefit. 
 
The report summarizes its findings by highlighting five recommended actions to expedite the job search 
and placement process: 

 
1. Increase the frequency of UI claimant call-ins for work-search screening  

 
2. Provide high-quality job search assistance 

 
3. Expand job listings in public labor exchanges to increase the possibility of a match between an 

opening and job seeker  
 

4. Provide more thorough assessment and counseling for prospective trainees 
 

5. Make additional investments in job training programs 
 

In summary, the Brookings study recommends a $4 billion increase in One-Stop funding to expand 
services, particularly to UI claimants.  It goes on to suggest a revamping of performance measures to 
more effectively allocate limited training resources.  This approach would fund the hiring of nearly 
40,000 staff members at One-Stops to provide expanded job search assistance and training.  The author 
estimates a 3.9 to 1 return on investment through reduced income support and higher tax revenues. 
 

IV. Promising/Proven Practices  

 
The research and findings presented above have identified a number of promising practices to facilitate 
the connection of UI claimants to core workforce services.  These practices can be separated into three 
broad categories: Information Technology, Policies and Procedures, and Capacity Building.  In this 
section are presented recommendations that could improve connectivity between the UI and Workforce 
systems. 

Information Technology 
 
A number of states have addressed the challenges of the recent recession by employing technology 
systems to serve more customers with limited staff and declining budgets.  A good example is how one 
state has implemented an automated system that allows UI claimants to schedule return calls when 
there is heavy call volume.  The system allows individuals who will have a wait time of more than two 
minutes to elect to opt out of the call.  While similar to systems used by airlines and other high traffic 
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call centers, it goes further by allowing users the option of leaving a call-back number and the ability to 
specify the day and time for the return call.   

This system has been quickly embraced by individuals seeking information on UI benefits as well as 
workforce system information.  An added bonus is that it is expected to save money by more efficiently 
using existing phone systems. 

Another state has set out to design a centralized data management system that will serve as a point of 
intake for all residents seeking support.  It will expedite case management, facilitate service delivery, 
and allow for efficient reporting.  This system builds on the One-Stop premise of providing customers 
with all of the program services that they are eligible for at one location and with one application. The 
old business model forced customers to apply for program services multiple times at multiple locations, 
physically as well as virtually. This resulted from each of the employment and training programs and 
benefit providers having their own offices and information systems that didn't "talk" to any of the other 
ones. This “siloed” approach leads to increased customer frustration, inefficient staff workload, and data 
redundancy and degraded data integrity.  

In response, several states are in the process of linking labor exchanges and unemployment insurance 
systems, and including the human services agencies that serve TANF participants. The general approach 
of these systems is to share information in real time so that the activities of mutual or co-enrolled 
customers are also present in the real-time reports.  This data is then available to front line staff to allow 
for connection of UI claimants to workforce services.  This new business model of a centralized point of 
intake, case management, service delivery, and reporting will enable One-Stop center staff to enter 
intake information for customers just once for multiple employment and training programs and to 
retrieve it statewide. These systems also include functionality allowing One-Stop center staff to query 
and retrieve information from legacy systems - Employment Services (ES), Unemployment Insurance 
(UI), and social service support programs such as Food Stamps, Temporary Assistance to Needy Families 
(TANF), and SSI (Supplemental Security Income). 

Another state has reduced administrative costs associated with records management and increase 
productivity by more efficiently processing cases.  The state engaged stakeholders to design and create 
a central document management system, which includes a web-based user interface, custom search, 
scalable infrastructure and applications. The system has increased process performance, reduced cycle 
times and improved productivity. 

A number of states have implemented automated systems to match UI claimants with job listings.  
Notable among these systems are AutoCoder and OccuCoder.  These are software applications that do 
automated occupational coding using the O*NET-SOC occupation codes. These software tools are used 
to help identify the appropriate occupational code for individuals looking for a job or applying for 
Unemployment Insurance. Job openings in online job banks are also coded with the closest O*NET 
occupational code describing the job. Job seekers can then be easily matched with job openings through 
the use of these tools. CESER/ITSC has just completed development of OccuCoder, which is the next 
generation of automated occupational coding.  These systems provide workforce system staff a head 
start in helping job seekers identify opportunities.  The practice of linking UI claimants to job openings 
has contributed to reducing UI claims duration.  
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Policies and Procedures 
 
A number of states have integrated UI and workforce services to better serve job seekers and to reduce 
administrative costs.  The integration of services among multiple workforce development programs is 
accomplished by such means as co-enrollment, staff cross training, common MIS, or other means at the 
One-Stop level; or through cross-program performance measures. 
 
A 2006 evaluation study conducted by SPRA examined six states (Florida, Michigan, Oregon, 
Pennsylvania, Texas, and Utah) that have made workforce services integration a priority.  In the study 
they identified key leadership elements that were necessary for successful implementation.   
 
These included engaging multiple state levels of leadership: 
 

• Governor’s leadership is critical. 
• Bipartisan support can smooth the way for changes requiring legislative action and reduce the 

risk posed by partisan shifts in the governorship and legislature.  
• Governor’s cabinet must also be committed to the change. High-level gubernatorial appointees 

across the spectrum of changing agencies and programs must be committed to the proposed 
change. 

• Local leaders must be empowered to make decisions that allow them to tailor the change to 
their areas, in the context of strong state leadership. Thus, the state must provide training and 
evaluate efforts in order to maintain adherence to the change. 

• Local supervisors and line staff must be “brought on-board” to support the change. Supervisors 
are a critical link between administration and front line staff. They have the potential to support 
or derail the process. 

 
The researchers found that the local system should be operated with the state’s imprimatur.  Survey 
respondents had different opinions on the importance of local level involvement and leadership in 
change efforts, but all supported a strong state role. 
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Capacity Building 
 
Several of the cited studies address the issue of staff capacity and training.  Pilot programs expanding 
workforce services to UI claimants called for flexible, creative, and enthusiastic staff experienced in 
serving job seekers likely to exhaust their benefits.  Implement new approaches to serving customers 
will require an investment in change management.  This could include defining and instilling new values, 
attitudes, norms, and behaviors within an organization; building consensus among customers and 
stakeholders on specific changes designed to better meet their needs; and planning, testing, and 
implementing all aspects of the transition from one organizational structure or business process to 
another.  
 

V. Summary 

 
The studies cited in this report all indicate that worker profiling linked to core workforce services yields 
shorter duration claims histories and higher average wages for placed workers.  To achieve these 
outcomes states must consider investments in Information Technology infrastructure, process 
improvements and/or staff training and development.  The obvious challenge is how to implement these 
changes in the face of declining budgets.  The goal of the UI Connectivity Work Group will be to examine 
these options, apply the membership’s extensive insight, and formulate options for the greater 
workforce system to consider. 
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Appendix D – Glossary of Terms 

As-Is:  existing state of the UI and workforce systems’ connection 
 
BRI:  Benefit Rights Information - information on their right to appeal that is provided to 
individuals denied UI benefits due to lack of meeting the eligibility requirements.  
 
CESER:  Center for Employment Security Education and Research  
 
Customer Bill of Rights:  Rights, as proposed by the workgroup, that a customer should be able 
to expect when they interact with the public workforce system 
 
DOL:  U.S. Department of Labor 
 
Emerging National Vision:  Vision for a future-state system that better links UI claimants with 
reemployment opportunities and services 
 
ES:  Employment Service 
 
ESPL:  Employment Service Program Letter 
 
ETA:  Employment and Training Administration 
 
Ideal Vision:  “Can-Be” vision statement developed by the workgroup for improving the UI 
claims process and delivery of reemployment services 
 
ITSC:  Information Technology Support Center  
 
IVR:  Interactive Voice Response 
 
Menu of services:  Services that ideally should be made available to all UI claimants (and job 
seekers) entering the workforce system 
 
mySkills myFuture:  New ETA website that identifies job openings based on past or current 
occupations 
 
NASWA:  National Association of State Workforce Agencies  
 
National Workgroup:  Individuals at the federal, state and local levels of the publicly-funded 
workforce system that developed the Emerging National Vision and recommendations. 
 
NLX:  National Labor Exchange 
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Occu/Auto-Coder:  Automated tool for job searching 
 
One Stop Career Center:  Locally-operated career center offering publicly-funded workforce 
services for job seekers and employers. 
 
O*NET/SOC:  Occupational Network coding system/Standard Occupational Codes 
 
PII:  Personally Identifiable Information  
 
REA:  Reemployment and Eligibility Assessments 
 
Real time triage:  Process that uses currently available assessment tools to determine the 
prospects for each claimant to become reemployed and to direct job seekers to appropriate 
workforce services 
 
RO:  Reemployment Orientation 
 
Social networking:  Use of electronic tools to build relationships between people with shared 
interests or activities – in this case, to secure employment.  Such tools include Facebook, My 
Space, LinkedIn, Twitter and YouTube. 
 
Synthesis Paper:  Overview of currently available research on current practices, methods and 
processes used by states and locals to connect UI claimants to workforce system services 
 
UI:  Unemployment Insurance 
 
Virtual system:  Provides services over the phone or through the Internet 
 
Wagner-Peyser Act (of 1933):  Federal law that provides for the establishment of a national 
employment system and for cooperation with states in the promotion of such system.  This Act 
was amended by the Workforce Investment Act of 1998. 
 
WIA:  Workforce Investment Act (of 1998), Federal law that encompasses public workforce 
programs.  It amended earlier law (Job Training Partnership Act) in order to increase business 
participation in the local delivery of Workforce Development Services, as well as seamless 
services. 
 
WPRS:  Worker Profiling and Reemployment Services 
 



 

 
 
 
 
444 N. Capitol Street NW, Suite 142, Washington, DC  20001 
(202) 434-8020  fax (202) 434-8033  www.NASWA.org 

 

 

 

April 20, 2011 

 

 

Dear Administrators, UI Directors, and ES Directors: 

 

NASWA in partnership with USDOL is seeking states interested in piloting the new national vision for providing 

reemployment services to Unemployment Insurance claimants.  The national vision developed by a joint federal, 

state and local workgroup seeks to achieve a fully integrated workforce system.  The new vision and framework 

contains the following four key transformational elements: 

 

 Integrated Workforce Customer Registration 

 Real time Triage  

 Transferability of Skills 

 Leveraging Social Media tools for Service Delivery 

 

Detailed information on the vision and these four transformational elements is described in the attached solicitation 

announcement. 

 

Our goal is to identify states to work with NASWA and ETA to further define through pilots the four 

transformational elements listed above.  Two pilot groups are envisioned.  Two to three state pilots focused on the 

first three transformational elements:  integrated customer registration, real time triage and skills transferability and 

one to two pilots focused on social media in support of reemployment service delivery. 

 

States with strategies and partnerships in place consisting of UI and their state and local workforce agencies 

interested in working USDOL, ITSC and other states from the UI Connectivity Workgroup to further develop this 

new national vision should respond to the attached solicitation by May 13, 2011. 

 

 

 

Sincerely, 

 

 

 

         Bonnie Elsey 

         President   
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Solicitation for Partnership Applications 

 

For  

 

National Vision for Re-Employing UI Claimants 

 

National Association of State Workforce Agencies  

Center for Employment Security Education and Research  

Information Technology Support Center  

 
Circulation Date: 

April 20, 2011 
 

Proposal Submission Date:  
May 13, 2011 

 

 

The National Association of State Workforce Agencies (NASWA), in partnership with the U.S. 
Department of Labor’s Employment and Training Administration (ETA), is seeking to partner 
with states willing to pilot the new shared national vision and framework for providing 
reemployment services to Unemployment Insurance claimants through the workforce system as 
developed by a federal/state/local UI Workforce Connectivity work group.  The national vision 
seeks to achieve a fully integrated workforce system, with UI as a critical partner program that 
seeks to provide the full array of One-Stop services to all unemployed workers, including UI 
claimants, who are job seekers too. The vision is framed as a “call to innovate” to state and local 
workforce system partners. The pilots are intended to fuel that innovation. 
 
The new vision and framework contains four “transformational elements” that include: 
 

 Integrated Workforce Customer Registration.  Customers, including UI claimants, 
entering an integrated workforce system “common front door” supported by a common 
registration system that captures customer data that supports getting the customer to all 
the services they may need and populates state’s existing systems that support eligibility 
determination, job registration, case management, or other customer data systems. 

 
 Real Time Triage.  The right data and information is available to both the customer and 

the workforce system at every point in the service delivery cycle to inform decision 
making on the next step in the process.  Technology enables the right data and 
information to be delivered in “real time” at the point it is needed in the service delivery 
cycle and improves usability.  As new information becomes available, it is continuously 
integrated and translated into new intelligence. 
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 Transferability of Skills.  As part of the real time triage described above and in the 
context of job matching and referral, there is strong focus on assessing the skills of 
unemployed workers, particularly UI claimants that have been job attached, and their 
transferability to new occupations, using new tools such as “My Skills, My Future,” part 
of the CareerOneStop.org suite of tools, as well as other tools that support career 
counseling. 

 
 Leveraging Social Media Tools for Service Delivery.  Social media tools provide new 

opportunities to re-tool service delivery strategies and processes, such as outreach, 
connecting job seekers and employers, and networking among like types of job seekers.  
The vision seeks to embrace these new forms of networking and communication to 
enhance service delivery and improve employment outcomes for unemployed workers. 

 
Additional information on the vision and framework, including the final report from the 
federal/state/local workgroup; archived webinars presenting the vision, and the power point used 
in the webinars can be found on Workforce3 One at the following two links:   
 
         https://www.workforce3one.org/view/4011107031158575200/info  and  
         https://www.workforce3one.org/view/5001104841322592962/info  
 
Note:  A login to the Workforce3one website is required in order to gain access to these 

documents on the website. 

 
The goal of the pilots is to identify states to work with NASWA and ETA to further define, 
design, and pilot the four transformational elements articulated above between now and 
September 30, 2012.  We anticipate two types of pilots. 
 
Currently we anticipate 2 -3 state pilots focused on the first three transformational elements:  
integrated customer registration, real time triage, and skill transferability.   NASWA and ETA 
have funded the development of a technology tool to support common registration.  Pilot states 
for this transformational element will be expected to help design the new tool and pilot it within 
their state.  Consideration will be given to pilot states that have already implemented a common 
registration process.  Additional work is needed to further define, design, and implement a real 
time triage process that incorporates skills transferability.  Pilot states would be expected to work 
with NASWA and ETA on the definition and design in order to enable the state to pilot this 
activity. 
 
In addition, we currently anticipate 1 -2 state pilots focused on the use of social media to support 
reemployment service delivery in the ways described above. 
 
NASWA and ETA are seeking pilot states that have strategies and partnerships already in place 
that can be built upon.  For example, we are seeking states that have done one or more of the 
following: 

1) Focused on UI claimants as a targeted customer of the workforce system (more than just 
routine profiling or implementation of the Reemployment and Eligibility Assessment 
initiative); 
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2) Developed and implemented reemployment strategies for serving UI claimants and other 
unemployed workers that align with the new vision; and 

3) Have an existing collaboration with their local workforce areas (unless the state is a 
single workforce area) that can support the pilot. 

 
States wishing to express their interest in becoming a pilot should provide the following to 
NASWA by May 13, 2011: 
 

1. General expression of interest in partnering with NASWA and ETA as a pilot state for 
one or both types of pilots; 

2. A brief overview of any existing state activities or initiatives that align with the new 
national vision and framework and the four transformational elements; 

3. Identification of local workforce system partners that have expressly agreed to work with 
your state, should you be selected as one of the pilots. 

 
Estimated Project Duration 

The target date for completion of this project is September 30, 2012. 
 

Assumptions and Agreements 

It is assumed that the responding state(s) would be willing to work with USDOL, ITSC and other 
states from the UI Connectivity Workgroup on these pilots.  
 
The selected states will each provide a Project Manager as a single point of contact to work with 
ITSCs Project Manager. 
 
The state must demonstrate the willingness of one or more of their local workforce areas (unless 
the state is a single workforce area) to participate with the state in the pilot project. 
 
Submission Information 

Proposals must be submitted to: 
 
Joseph Vitale, Director ITSC – Joe.Vitale@itsc.org  
Information Technology Support Center/CESER 
25 E Street NW 3rd. Floor 
Washington, DC 20001 
  
For Additional Information or Clarification  

Questions and clarification on the Project Proposal should be addressed to: 
 
Joseph Vitale, Director ITSC 
Information Technology Support Center/CESER 
50 F Street NW Suite 5200 
Washington, DC 20001 
(202) 347-9150 
Joe.Vitale@itsc.org 
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Anticipated Selection Schedule 

Anticipated partnership start date June 13, 2011 
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 Page/Section Topic Question Answer
1 - General Is the winning company / consultant precluded from bidding on or 

being a subcontractor on any future related contracts, i.e. building the 
system.

Although there are no additional RFPs that have been released by 
NASWA / ITSC pertaining to this project, the requirements vendor 
would be precluded from bidding on any additional RFPs pertaining to 
this project.

2 p.g. 9, sec. 9 Submission 
Information (Deadline)

Page 1 of RFP has Proposal Due Date: June 3, 2011 and pg 9 has a 
submission date and time of May 31, 2011 by 6:00 p.m. EST. Please 
clarify.

Due Date is June 3, 2011 by 6:00 p.m. EST.

3 p.g. 1, sec. 1 Project Description "External system integration points including current usage"  What is 
"current usage"? Are we expecting a listing of integration touch points 
between the UI and workforce systems only? Any other systems that 
are within scope?

Usage of the system can not be determined at this time.  The 
integration points will be between the partnering states UI / ES / 
WIA.  The scope covers three areas, Unemployment Insurance, 
Employment Services, and WIA.

4 p.g. 1, sec. 1 Project Description The RFP refers to "six partner states" to be reviewed for "As-Is" 
deliverables.  When are the six partner states expected to be identified? 
If already identified, a list would be useful.

The six partnering states will be identified after the proposals have 
been submitted and prior to the award of the contract.  The partnering 
state is expected to provide a subject matter expert from each of their 
workforce partners as well as a project manager to assist with 
coordination of their state staff.

5 p.g. 1, sec. 1 Project Description Is the plan that once this RFP is completed, each state consortium will 
go forward to issue system RFPs or will that come from you?

No, the goal is to work together as a group of states in getting things 
built in a manner that will allow for transferability between each state.

6 p.g. 2, sec. 1 Project Description The RFP states that the focus of the requirements will be three 
transformational elements:
·   Integrated Workforce Customer Registration
·   Real Time Triage
·   Skills Transferability / Job Match
Can you provide a normalized list of the "As-Is" processes associated 
with those transformational elements?

That is the responsibility of the selected vendor to document.

7 p.g. 4, sec. 3.1.2 Filing a Claim Is it foreseen that the new Workforce system will handle the filing of 
an initial UI claim? Or will it interact with each State’s current UI 
system when a UI claim is filed?

No, it is expected that there will be some interaction between the UI 
claim  system and the Integrated Workforce Registration System but it 
will not handle the claim filing process.

8 p.g. 5, sec. 5 Project Goals "On-site analysis with the partnering states will be conducted by the 
selected vendor to document the partnering states’ existing systems."

What is the representative structure of a team representing a partnering 
state? How many people are expected to be in one such team? What 
are their roles and areas of specialization?

May vary from state to state.  Staff from the three areas within the 
workforce agency are expected to participate.

9 p.g. 6, sec. 5.1 Deliverables - "As-Is" Will any use cases be provided or other form of scoping in order to 
frame the scope of the as-is discovery work?

No, since there are no states chosen at this time it is anticipated that all 
information will be developed by the contracting vendor.

10 p.g. 6, sec. 5.1 Deliverables - "As-Is" The RFP states "A set of "As-Is" documents must be created for the 
six partnering states."  Is the intention that there will be six different 
sets of as-is documentation, one for each state?

Each site visit that occurs to a partnering state will include as a 
deliverable one set of "As-Is" documentation.  So each partnering state 
will have a separate set of as is documents.
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 Page/Section Topic Question Answer
11 p.g. 6, sec. 5.1 Deliverables - "As-Is" Is it expected that the six partnering states already have some form of 

the “As-Is” documentation, or is it expected that this information 
needs to be developed completely from scratch for each state?

The anticipation is that some of the "As-Is" documentation may 
already exists within each partnering state.  However, Without having 
the six partnering states chosen there is no way to determine the level 
of "As-Is" documentation that is available from each state.  The 
expectation is that even with some documentation provided by each 
partnering state that additional information will be required for the 
project and the documentation will have to be modified to be 
completed as a deliverable.  So vendors should assume nothing exists 
to the detail required in the RFP.

12 p.g. 6, sec. 5.1 Deliverables - "As-Is" Is the availability of this data a criteria for including a State as a 
partner?

No

13 p.g. 6, sec. 5.1 Deliverables - "As-Is" Is there a target date or timeframe for the "As-Is" documentation 
requested to be delivered?

No, there is no specific deadline for the "As-Is" documentation.

14 p.g. 6, sec. 5.1 Deliverables - "As-Is" What is the level of detail required for the "As-Is" documentation at 
the partner states?

The documents will be at a high level based on the outline within the 
RFP.

15 p.g. 6, sec. 5.1 Deliverables - "As-Is" Has ITSC, NASWA, CESER, or DOL ETA developed lists of specific 
questions that need to be addressed as part of the "As-Is" portion of 
this project?

NASWA/CESER, DOL-ETA will work collaboratively on this.

16 p.g. 6, sec. 5.1 Deliverables - "As-Is" Will state technical and business personnel be readily available during 
the "As-Is" assessments for their states?

It is anticipated that all state resources will be available during the 
entire span of the project.

17 p.g. 6, sec. 5.1 Deliverables - "As-Is" What are the technology platforms involved in the UI and workforce 
systems deployed at the six partner states?

A platform for the build phase of the project has not be determined 
yet for the project.

18 p.g. 6, sec. 5.1 Deliverables - "As-Is" Any technical tool standards for preparing "As-Is"/"To-Be" 
documentation?

No, tools can be chosen by the chosen vendor as long as the 
deliverable are provided using either PDF or Word documents.

19 p.g. 6, sec. 5.1 Deliverables - "As-Is" Do we have example systems that the vendor can access and refer to 
while preparing the RFP response? What are the URLs?

There are no existing sample systems available.

20 p.g. 6, sec. 5.1 Deliverables - "As-Is" Should we expect to find consistent use of UML in the selected state 
partners?

No, you shouldn’t have any expectations.  Assume its not available and 
definitely not consistent.

21 p.g. 6, sec. 5.1 Deliverables - "To-Be" "Security Assessment" is referenced.  Can you give some guidance on 
the level of detail you will want? (e.g. an in-depth evaluation on the 
adequacy of the systems software and controls in use at the State, or 
something higher level)

It will be a high level security assessment based on the systems 
interfacing to the integrated workforce registration system.

22 p.g. 7, sec. 5.1 Deliverables - "To-Be" Is the intent that the "To-Be" system meets security requirements of all 
50 states and 4 territories?

No.  The "To-Be" system should meet the security requirements of the 
six partner states only.

23 p.g. 7, sec. 5.1 Deliverables - "To-Be" When visiting states, do the states collect "To-Be" information? No

24 p.g. 7, sec. 5.1 Deliverables - "To-Be" Who is facilitating the to-be state? The chosen vendor will facilitate each of the sessions with the states 
and workgroup.

25 p.g. 7, sec. 5.1 Deliverables - "To-Be" Would any advantage be ascribed to a bidder who also has capability to 
fulfill contracted development?

No

26 p.g. 7, sec. 5.1 Deliverables - "To-Be" "Knowledge transfer and support to future contracted development 
vendor on all requirements."  When will this knowledge transfer 
occur? During Project Close Stage?  What is the extent of 'support'? Is 
it just providing clarifications over phone/email, or more?

A separate vendor is expected to be brought on to start on the build 
phase of the Integrated Workforce Customer Registration system.  
The overlap will allow for interaction between both vendors to answer 
any unknown questions about the gathered requirements.  Support will 
cover clarification on all deliverables from this phase of the project this 
includes all "As-Is" and to be documentation.
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 Page/Section Topic Question Answer
27 p.g. 7, sec. 5.2 Deliverables - "To-Be" Will we have access to Build-phase vendor's RFP just to understand 

what they are required to accomplish from the hand over?
No, the only access that will be provided is once it is published to the 
rest of the community.

28 p.g. 7, sec. 5.1 Deliverables - "To-Be" Will "To-Be" documents provide sufficient technical, back end and UI 
detail to immediately launch into a build-phase, or will Build-phase 
vendor conduct additional designs?

Yes, it is anticipated that the documentation will provide a suitable 
level of detail to build the system.

29 p.g. 7, sec. 5.1 Deliverables - "To-Be" Define deliverables - "Graphical user interface designs and flow" - 
specifically is graphic design (graphics) included?  Are graphic designs 
included or just wireframes?

This section is only wire frames.  It is anticipated that the layout of 
each page will be defined by the group but all graphical design work is 
done by the state that is using the system.

30 p.g. 7, sec. 6 Deliverables - "To-Be" Are we correct in assuming this support would occur at some time 
after the anticipated completion date for the main work in this project 
on October 31, 2011?

Yes

31 p.g. 7, sec. 6 Est. Proj. Duration The RFP states "The target date for completion of this project is 
October 31, 2011." Is this date negotiable?  Are there any funding 
issues, such as funding-out, that would prohibit work after October 
31?

The current estimated timeline is October 31, 2011, if there is reason 
to believe that the timeframe should be extended include that in your 
proposal along with explanation on reasoning.  Funding issues are 
unknown at this time, most likely not.

32 p.g. 8, sec. 6.1 Proposal Structure "It is preferred at least one fully completed copy of all documentation 
that will be used on the project is submitted." It is correct that this 
request is for on copy of each document type?

One hard copy of documentation will be provided to the Director of 
ITSC for acceptance as a deliverable.

33 p.g. 8, sec. 6.1 Proposal Structure Basis for Aware in Section 11, 5(a) and 5(b) refer to project 
management plan and project schedule.  Where do you want these put 
in the proposal?  Do they count against the page limit if your answer is 
Section 2?

They should go in section 2 of your proposal, but does not count 
against the 10-page limit.

34 p.g. 8, sec. 7 Project Cost If multiple vendors are selected by ITSC, will the work be divided by 
state?  How might the work be divided?

Only one vendor will be selected.

35 p.g. 8, sec. 8 Assumptions Will you want project assumptions summarized in section 5? The assumptions should be addressed and detailed under section 2 of 
your proposal.

36 p.g. 8, sec. 8 Assumptions - Site 
Visits

Will coordination and scheduling of State meetings with subject matter 
experts,  and necessary meeting facilities related to the on site visits in 
the States be accomplished by ITSC, directly with the named project 
manager referenced in the Solicitation for Partnership Applications, or 
another means?

 ITSC and state staff

37 p.g. 8, sec. 8 Assumptions - Site 
Visits

After interviewing the States’ workforce centers and UI departments, a 
baseline of capabilities will become apparent.  Some of the States’ 
capabilities will be below the baseline.  Can it be expected that the 
State’s with capabilities below the baseline will be able to mitigate their 
deficiencies?

Yes

38 p.g. 9, sec. 8 Assumptions - 
Gathering Sessions

Will CESER/ITSC provide facilitators for the requirements gathering 
sessions?

Facilitation of all requirement gathering sessions will be the 
responsibility of the winning bidder of the RFP.  Part of building out 
these requirements will be leading the conversations of the facilitated 
sessions with each partnering state and the workgroup.

39 p.g. 9, sec. 8 Assumptions - 
Gathering Sessions

Is there an allocated or estimated number of days for the in-person 
requirements meetings held in Washington? Who (roles) will be 
attending from the represented states?

The number of days for the in-person meetings should be included as 
part of your project plan.  Currently, it is estimated that each session 
will be four days long providing 1/2 day of travel for the states on 
both Monday and Friday.  The attendees will include members from 
each partner state and as well as DOL-ETA and Connectivity 
Workgroup members.
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 Page/Section Topic Question Answer
40 p.g. 9, sec. 8 Assumptions - 

Gathering Sessions
What is the lead time requirement for organizing requirement 
gathering sessions? If additional virtual meetings are required, how 
much of lead time will the states need?

Each state is expected to receive a three week lead time for setting up 
travel arrangements.

41 p.g. 9, sec. 8 Assumptions - Project 
Repository

May vendor have Admin. rights to SharePoint and be able to design 
workflows or customizations to SharePoint?

No, all work in SharePoint will coordinated between the vendor and 
ITSC which is maintaining the SharePoint environment.

42 p.g. 9, sec. 8 Assumptions - Project 
Repository

What Phase I deliverables will be available to the Phase II awardee? 
Will the deliverables be on the hosted SharePoint site?

All deliverables of this phase of the project will be available to anyone 
working on the project moving forward.

43 p.g. 9, sec. 8 Assumptions - 
Schedule

The 2011 National UI Directors' Conference and IT/Legal Issues 
Forum is scheduled for October 17-20, 2011 Providence, RI which is 
after estimated project completion. However there may be State and 
Regional meetings which may conflict with the schedule. Please 
identify any schedule conflicts that the Partnering States, ETA, 
NASWA, CESER and ITSC may have during the project time line.

It is expected that all participating resources will be dedicated to the 
project and will make themselves available during all timeframes during 
the life of the project.

44 p.g. 11, sec. 12 Schedule Is there a chance that the start date could be moved up for more time 
to complete the project?

Yes, depending on the number of proposals received and the quality  
of the proposals.

45 Attachment B Attachment B What is Maher & Maher facilitating? None.
46 Attachment B, 20 Attachment B Will at least one of the Partnering States have updated profiling 

models? Pg 20 Final Report appendix
Unknown at this time.

47 Attachment B, 36 Attachment B Is the "CWS" the same as the SharePoint portal referred to in Page 6 
of the Main document (section 5)?

No.  Although it is not the CWS referenced in the attachment all 
project information will be maintained and shared on the ITSC 
SharePoint portal.

48 Attachment C, 2 Attachment C Will be vendor be given access to this website (Workforce3one) prior 
to bid submission?

All information for the project has been provided as part of the RFP, 
no additional information will be provided prior to bidding.  
Workforce3one is a available to the general public.

49 Attachment C, 2 Attachment C The transmittal letter in Attachment C from Bonnie Elsey and  Page 2 
of the "Solicitation For Partnership Applications" refer to "two to 
three state pilots focused on the first three transformational elements."  
Can you discuss the relationship between the Partnership Solicitation 
and the six states referred to in the RFP?

Originally we were going to have 2 to 3 partner states.  this was 
increased to six partner states due to the increase interest from states.

50 Misc./Other Misc./Other Regarding the Data Warehouse and the requirements for it to 
be accessible to other programs, are you talking about other DOL 
programs ONLY or across all State services (Health, etc.)? 

DOL supported programs Unemployment Insurance, Employment 
Service through the Wagner Peyser Act, and Workforce Investment 
Act programs only.  The data warehouse is not part of this RFP and 
should have no impact on vendor proposals

51 Misc./Other Misc./Other You mentioned that one of the challenges to the success of 
the initiative is "culture/turf issues" and that part of ETA's work is to: 
"tailor fit messages for each audience using business cases to show why 
the new vision would result in an improved system for the customer." 
Do they then expect that the business/use cases would address each 
stakeholder's focus? e.x. House and Senate Stakeholders or Office of 
Management and Budget = focus on potential savings to the UI trust 
funds.

No



Name Company E-mail Address Phone
Don Peitersen American Institute for Full Employment donp@fullemployment.org (303) 681-1351
Rathin Sinha America's Job Exchange rsinha@americasjobexchange.com (978) 946-5863
Prasun Sinha America's Job Exchange prasun@novakorp.com (703) 957-9194
Justin Navarro Bridge KMS, LLC jnavarro@bridgekms.com (203) 891-6333
Charles Anderson Computer Aid Inc charles_anderson@compaid.com (717) 877-5312
Mark Harvey Confluence Corporation mharvey@confluencecorp.com (571) 339-9542
Jim May Consulting Partners jimay@frontiernet.net (612) 518-1100
Tim Lenning CSG Government Solutions tlenning@csgdelivers.com (312) 423-2111
Wolf Ruzicka EastBanc Technologies wruzicka@eastbanctech.com (202) 295-3000
Ben Vonk Electric Vine, Inc. bvonk@g.electricvine.com (732) 868-8463
Tarsha Leherr Faneuil, Inc. tarsha.leherr@faneuil.com (757) 722-3235
Hal Bergan Fast Enterprises, LLC hbergan@gentax.com (608) 238-4848
Mike Sheridan Gartner, Inc. mike.sheridan@gartner.com (512) 695-8911
Rob Cohan Gartner, Inc. rob.cohan@gartner.com (512) 394-9745
Buddy Edwards Geographic Solutions Inc. bedwards@geosolinc.com (727) 786-7955
Abigail  Knox IAG Consulting aknox@iag.biz (800) 209-3616
Robert Shindell ILostMyJob.com, LLC robert@ilostmyjob.com (512) 784-3361
Ted  Shen IMPAQ International tshen@impaqint.com (443) 539-1393
Eileen Poe-Yamagata IMPAQ International epyamagata@impaqint.com (443) 536-1391
Charles Robinson Infinity Software Development, Inc. robinsonc@infinity-software.com (850) 383-1011
Rebecca Livingston Maher & Maher rlivingston@mahernet.com (202) 588-5065
Joanne Harrell Microsoft jharrell@microsoft.com (425) 705-4184
Karl Rummel North Highland karl.rummel@northhighland.com (916) 201-1362
Mark Kryzer North Highland mark.kryzer@northhighland.com (952) 412-4340
Robert Etten North Highland robert.etten@northhighland.com (612) 605-6138
Bob Parro River North Solutions bparro@rivernorthsolutions.com (815) 877-6670
Jeanne Kitchens SIUC jkitchens@illinoisworknet.com (217) 494-6558
John Washburn Southern Illinois University jwash@siu.edu (618) 453-6726
Greg Sutton TEC Services gsutton@tecsinc.com (630) 305-7486
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Kyle David The Kyle David Group kdavid@kyledavidgroup.com (202) 407-9138
David Petty The Persimmon Group davidpetty@thepersimmongroup.com (612) 743-8585
Bill Johnston TORQworks billjohnston@torqworks.com (703) 582-9350
Shabina Shukoor Web Age Solutions shabinashukoor@gmail.com (514) 282-8122
Kyle Gabhart Web Age Solutions kyle.gabhart@webagesolutions.com (817) 300-8798
TJ Parro Windsor Software tjparro@windsorcorp.com (651) 735-8210
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